
TWYFORD PARISH COUNCIL 
9th October 2026 

Dear Councillor, 

I hereby summon you to attend a meeting of the PARISH FARM COMMITTEE on Wednesday 14th October 2026 
at 7:30 PM, to be held at The Pavilion, Hunter Park, SO21 1QS

Yours sincerely,  

J.P. Matthews 
Clerk to the Council 

1 Chairman's Comments

2

To consider the co-option of members to the committee: A Coates, R Hill, M Locke, J McGill, A 
Roberts.

Co-option

3 Apologies for Absence

4

To consider the granting of dispensation under Section 33 of the Localism Act 2011 to enable 
members to participate in and vote on an item of business on the agenda where they would 
otherwise have a disclosable precuniary interest and to confirm how long this dispensation may 
have effect.

Dispensation under Section 33 of the Localism Act 2011

5

To receive and record Declarations of Interest.  Councillolrs are reminded of their responsibility to 
declare any disclosable precuriary interest which they may have in an item of business on the 
agenda no later than when the item is reached.  Unless dispensation has been granted, members 
may not participate in any discussion, of or vote on,or discharge any function related to any matter 
in which they have a precuniary interest as defined by regulations made by the Secetary of State 
under Localism Act 2011.  Councillors must withdraw from the room when the meeting discusses 
and votes on the matter.

Declarations of Interest on agenda items

6

To approve the minutes of the last meeting, previously known as the Parish Farm Advisory 
Committee, held on 29th April 2026.

Approval of Minutes of previous meeting

7

Public Representation - Councillors to receive representation, including on agenda items, from 
members of the public provided they have given notice of their intention to the Clerk no later than 
12 noon of the day of the meeting.  The maximum time limit allowed per person is 3 minutes and 
the maximum time designated for this agenda item is 15 minutes.  Questions shall not require a 
reponse at the meeting nor start a debate on the question.  The Chair of the meeting may direct 
that a written or oral response be given.

Public Representation

8

To receive the Visual Tree Assessment report and consider the recommendations on page 10.

Trees

9

To receive and consider a report on volunteers.

Volunteers

10

To receive a verbal report on the recent update to full council from Ben Marsh, SDNPA, on the 
Active Travel Interventions in the Itchen Corridor.  

Active Travel Interventions in the Itchen Corridor



11

To receive and consider verbal reports:
11.1 Review of period since last meeting, including drought
11.2 Update on Fishing: Rupert Hill to report
11.3 Installation of two new benches and fill: Chairman to report
11.4 Maintenance of Compton and Shawford bank
11.5 Towpath: completion of works to PRofW by HCC
11.6 Further works required to surrounds of Lock
11.7 Fencing of Lock: Andy Roberts to report
11.8 Litter bins: Cllr S Cook to report

The Lock, Towpath and River

12

To receive and consider verbal reports:
12.1 Review of period since last meeting, including grazing, ragwort and drought
12.2 Annual flooding on two days
12.3 Any urgent maintenance
12.4 Fencing: Andy Coates to report
12.5 Discussion with HWT: Andy Coates to report
12.6 Update on Conservation grants: reported at item 14.

The Meads

13

To receive and consider verbal reports:
13.1 Review of period since last meeting
13.2 Ragwort infestation
13.3 Update on Avenue and Clump of trees
13.4 The Hedge
13.5 Metal gates: Jonathan McGill to report
13.6 Church Farm House: Chairman to report: 
       * Progress of Planning application
       * TPC comments 
       * New fencing by Berry Bridge
       * Access via Berry Meadow
13.7 Dog control
13.8 New poster
13.9 Installation of cattle compound: Andy Coates
13.10 Updates on grazing: reported at item 14.

Berry Meadow

14

To receive a verbal update on arrangements and progress: Andy Coates

DEFRA Grants

15

15.1 To receive a report on 2026/27 expenditure
15.2 To consider items for inclusion in 2027/28 budget

Budget

17

To consider items for future meetings.

Future Agenda Items



  

Twyford Parish Council 

 

 

 

 

Parish Farm  Com m ittee 14 th October 2026 

Chairman’s Notes to accompany Agenda 

Warning: It is possible that there will not be enough Parish Councillors present to make a 
quorum. This means that decisions will have to be referred up to the Parish Council on 22nd 
October i.e. to authorise expenditure or commit the Council. We will need to be quite clear on 
any items on which we do need a decision. Most of the agenda items are for report or discussion 
and possibly further study. 

Item 10 Proposed Cycle Way 

Ben Marsh reported to the last TPC on the progress he is making and his priorities. He has 3 
schemes on the go: 

• Cycle way on west side of valley all outside Twyford. This is first priority and is being 
managed directly by HCC 

• Itchen Navigation Towpath:  M27/Hockley Golf course to Shawford Mill. Wheel and 
pushchair access. He has consulted Natural England on this. Plans were shown to the 
Full Council In May 2026.  This is second priority. 

• The cross-valley route. Natural England are relatively happy for the proposal. He is 
continuing his studies on this route and is still considering it as combining footpath, 
cycle and horse. The Full Council supported further work being carried out. This is third 
priority. Mr Marsh agreed to draw up some plans in due course to allow the Committee 
to identify any constraints that the Council may wish to bring to his attention.  

• The cost of the multiple crossings is likely to be enormous. 

Item 11 The Lock, etc. 

11.3 Installation of benches.  

Jack Davidson (a formerly a SDNPA ranger) is now a specialist contractor running Greenjack 
Countryside Services and is familiar with the Lock area. He is able to break down the 20 ton 
loads of stone and work within sensitive locations. On the basis of special circumstances, the 
Full Council in June 2026 approved the quote. It exceeded the remaining £4,600 in the bequest 
and the balance was paid for out of the Farm Committee’s budget. There is some further work 
needed to rake the soil over the stones and to fix a plaque to the back of each bench as required 
by the terms of the bequest. As a result of this, the two benches at the Locks have become four 
and the size of the useable Lock area has doubled and will remain dry. 

11.4 Maintenance of Compton and Shawford bank. This is deteriorating and becoming less 
useable so there is more pressure on the Twyford side. CSPC appear to have no interest in it.  



11.5 Towpath repairs by HCC PRoW. The towpath from Compton Lock to the Mill has been made 
up to the great pleasure of users. The work was apparently done wholly by hand without 
machinery and the focus was on repairing the right of way rather than the retaining of the 
Navigation. So, whether it is sufficient to contain the Navigation in flood conditions remains to 
be seen. A substantial quantity of material could not be used in the time available and was 
taken away by Hampshire County Council.  

11.6 Further works required on the surrounds of the Lock. You will all see how the ground 
surrounding the Lock on the east bank is subsiding in relation to the sheet piling and the 
wooden steps and further fill is required to build these up. This could be carried out while the 
ground remains firm.  

Item 12. The Meads. 

12.1 The ragwort within the Meads was quite easily manageable. Jonathan has cleared dead 
timber but there is more to do particularly on the southern boundary. Mare’s tail has been 
reported in the southwest corner and advice is needed as this may be poisonous to cattle.   

12.2 Flooding: the two annual flooding days proceeded smoothly while there was still ample 
flow in the river.  It showed up that there are a number of areas in which the water overtops 
particularly at the entrance and to the north of the main carrier.  

Item 13. Berry Meadow. 

13.1 The extensive growth of bartsia has been reported. Advice is being taken from Rachel 
Remnant 
 
13.2 Ragwort was the major problem. See separate notes.  

13.3 The Avenue and the Clump: The trees will need pruning in the autumn but all seem to have 
survived the drought very well. 
 

13.4 The Hedge. You will see that the hedge has been allowed to grow freely and is now looking 
much the worse for it. Whether the Fishing Club propose to do anything and if so, what,  we are 
unclear. 

13.6 Berry Bridge Gateway: 

• A landowner has moved an approx.2 metre high close boarded fence tight up to the 
boundary with the footpath and the footbridge. 

• TPC has objected to the inclusion of the western meadow in SDNP/24/02546/FUL as it 
not clear what development, if any,  is proposed in this area and has also highlighted 
access difficulties.  

 

Cllr C Corcoran 
Chairman, Parish Farm Committee 
9th October 2026 
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Item 9  

Twyford Parish Council 

 

 

Parish Farm  Com m ittee 14 th October 2026 

Volunteers 

 

Background 

 

The current ragwort season attempted to get help by general appeals and then invitations to a 

working party at relatively short notice.  Various methods of publicity were used and there was 

some effect but not sufficient for the size of the task involved. 

 

The sense of urgency was not shared.  Approximately 10-12 people may have helped, but the bulk 

of the work being done by 3 or 4.  For future years, the Committee will have the choice of: 

 

1. Better organisation of volunteers 

2. Paying others to do it.   

 

Andy Coates met someone who said he would have carried out the work for approximately £500.  

There would be further working parties needed next year for thistle control, also to tackle a range 

of tasks which are being recommended by consultants in the review of our conservation 

management.  Their recommendation is to accelerate the process of the last 20 years in getting the 

meadow into a rich ecological stage.  Therefore, there would be additional calls on the Farm 

Committee budget, and volunteers. 

 

 

 

 

 

Cllr C Corcoran 

Chairman, Parish Farm Committee 

25th August 2026 



Item 16.1  

Twyford Parish Council 

 

 

Parish Farm  Com m ittee 14 th October 2026 

Update on Budget 2026/27 

 

Total budget available to the Parish Farm Committee: £6,245 which includes the grazing contract. 

The legacy of £5,000 has been completely spent on the new benches.  Additional funds were 

required for the filling and ground preparation.  These have been taken from the Farm Committee’s 

allocation. 

Summary of expenditure: 

Grazing:     £1,137.00 

General Expenditure (including bench work): £8,725.05 

Berry Lane Project:    £1,890.00 

Parish Farm  Expenditure Tota l:  £11,437,05 

 

 

Sue Nias 

Assistant Clerk 

7th October 2026 
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