RECREATION COMMITTEE

TWYFORD PARISH COUNCIL

MINUTES OF THE RECREATION COMMITTEE MEETING
Held on Thursday 13th February 2025 at 7:30 PM
In the The Pavilion, Hunter Park, SO21 1QS.

Those present :

Chairman : ClIr. R. Sellars
Councillors : CliIr. S. Cook, ClIr. A. Forder-Stent, ClIr. C. Hill, ClIr. C. Mitchell, Clir. J. Pain, Clir. |. Percival,

ClIr. S. Pullen

Others: 1 member of public

Officers : Asst. Clerk

* Attended remotely

R31/24

R32/24

R33/24

R34/24

R35/24

R36/24

R37/24

R38/24

R39/24

Chairman's Announcements
The Chair welcomed everyone to the meeting.

Apologies for Absence
There were no apologies.

Dispensation under Section 33 of the Localism Act 2011
No dispensation requests were received.

Declarations of Interest on agenda items
No declarations of personal interest received.

Approval of Minutes of previous meeting

It was Resolved that minutes of the meeting of the Recreation Committee held on 14th November
2024 be approved. Proposed by Clir Pain and seconded by ClIr Forder-Stent.

Public Representation

A member of Twyford Cricket Club provided a verbal update on the new cricket nets and that a
survey had been carried out. A planning application to Winchester City Council would follow and
TCC are hopefully that the new nets would be in place this year.

Assistant Clerk's Report

The Assistant Clerk's report was received and noted, attached in the appendices. It was
highlighted that renovations to the football pitch would be carried out at the end of April, and also
confirmed that the product used to treat the play area surfacing is designed for play areas.

Assistant Clerk also updated that communication had been received from SeRu Coffee advising
that, after lengthy manufacturing and shipping delays, the coffee cart had finally arrived and they
were aiming to be open by mid-March. It was confirmed that it would be reviewed 12 months after
the start date.

Maintenance

The maintenance report was received and noted, attached in the appendices. It was also noted
that the bin at the entrance to Hunter Park would be moved in due course.

Allotments

Bonfires: A report was received, noted, and attached in the appendices. Tenants were invited to
provide feedback on whether the Hunter Park Allotment site should be designated as a non-bonfire
area. After analysing responses received, some users may struggle to dispose of all their waste if a
total ban on bonfires is implemented.

It was Resolved:

1. To permit tenants to hold small bonfires on individual plots using incinerators. Officers would
create guidance and rules around the accepable use of bonfires.

2. To review the use of bonfires in February 2026.



R40.24

R41/24

R42/24

R43/24

Allotments

Water butts: A report was received, noted, and attached in the appendices. Assistant Clerk
advised that officers had investigated changing the existing barrels to lidded water butts, as minuted
at R91/23, but had not proceeded due to practicalities. Further advice was sought from the
Legionella Assessor carrying out a recent assessment of the Pavilion; the assessor deemed the risk
minimal but made some recommendations to further reduce risk.

It was Resolved:

1. To remove the barrels at the end of the growing season, give them a thorough clean and replace
in the Spring.

2. Toinstall signage indicating that the water is not for drinking.

3. To investigate if the barrel closest to the car park could be moved closer to the tap, eliminating
the need for linking the tap to the barrel with a hose.

Policy Review

The Allotment Gardens Guidance document, last updated in February 2023, was received and
attached in the appendices. Members were asked to review the policy.

It was Resolved:

1. To update the document with bonfire guidance and rules, and inform tenants of the changes.
2. To review the policy in February 2027.

Correspondence

The report was received and noted, attached in the appendices. Members debated the merits of
applying the Regular User Fee of £76.43 to Hampshire Seniors Cricket Club.

It was Resolved:

1. To approve the request to host a minimum of 10 matches to Hampshire Seniors CC to be
charged at the same Regular User fee as Twyford based teams.

2. To be reviewed in February 2026.

Future Agenda Items

No items were proposed.

The meeting closed at 8.25pm.
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Assistant Clerk’s Report

Councillors are

reminded that the items within this report are provided for information only and

not available for debate. If it is considered that an item listed within the report should be debated

fully by members, then it will be placed on the next appropriate committee or council agenda. Any

member wanting clarification or further information on any aspect of items within the report please

contact either of us in advance of the meeting.

General updates

1) Hunter

2) Hunter

3) Pavilion

Park:

One padlock and chain went missing on the football goals, it has been replaced.
The football pitch was played on during heavy rain, which resulted in the pitch
needing some recovery time before it could be played on again.

Renovation works on the football pitch to be carried towards the end of April;
approved by Full Council on 30 January 2025.

The Caretaker has applied a product to the play area surfacing to eliminate moss
and algae. This product is also reported to be effective as a preventative measure,
stopping further growth of moss or algae. Specifically designed for play areas and
equipment, it is recommended to apply the product 2-4 times a year for optimal
results. If successful, this approach may reduce the need to hire a contractor for jet
washing.

The dog waste bags have been well received by dog walkers. On average, 700 bags
are used per month at Hunter Park. The two dispensers are replenished weekly.
There is no update to the Hunter Park Tennis Court Association leasing
arrangements. The Clerk is following this up.

Park Car Park:

The abandoned car was reported to WCC who contacted the owner. The car was
eventually removed in early January.

A plumber has repaired the urinals, which were experiencing leakage from the waste
pipes.

The outdoor tap has been turned off during the cold weather to prevent freezing.
The biannual Legionella Assessment was conducted on 5* February. The assessor
was pleased to see log books are kept up to date and that recommendations from



the previous assessment had been addressed. A few additional recommendations
were made which will be detailed in her written report, to be received at the next
meeting of Recreation Committee.

4) Allotments.

There are currently 32 allotment plots at Hunter Park with 17 residents on the
waiting list. After the final communal bonfire in March, arrangements will be made
to convert the area into an additional plot, bringing the total to 33 plots. Plot sizes
range from 40sqgm to 300sgm.

A notice was issued to a tenant to carry out essential repairs to a shed that posed
safety risks to others using the paths. The door has been re-hung and the tenant
has stated their intention to replace the shed in 2025.

In January, emails were sent to residents on the waiting list to update them on their
position and to gauge their continued interest.

5) Northfields

Tree work is scheduled for several trees at Northfields in March, as recommended
by the Recreation Committee (R27/24) and approved by Full Council (102/24).
The play equipment has been cleaned to remove algae buildup and is now much
brighter.

Sue Nias, Assistant Clerk &
Jamie Matthews, Parish Clerk
07 February 2025
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Maintenance — Outstanding items as of 6" February 2025

LOCATION DATE OF | ISSUE/|OB RESPONSIBILITY DATE SCHEDULED
ISSUE
Pavilion 17.05.2021 | Monthly checks — legionella water temps, fire Caretaker ONGOING -once a
extinguishers, smoke detectors, lights, drains month
05.03.2025
Pavilion 6 monthly emergency light testing Caretaker 23.04.2025
Pavilion PAT testing due Caretaker 02.10.2025
Pavilion Annual 3 hour emergency light duration due Caretaker 02.10.2025
Pavilion 15.01.2025 | 6 monthly flushing of water expansion vessel Caretaker 18.06.2025
below kitchen sink and gents basins
Pavilion 23.12.2021 | Inside lights — Investigate option of either Caretaker
main switch to control all lights, or motion
censor
Pavilion 09.11.2022 | Cladding — some replacement cladding on Caretaker
southern side of Pavilion
Hunter Park 08.02.2023 | Jubilee plaque -reinstall in wildflower area Caretaker
Hunter Park 04.05.2023 | Signage on footpath/ handrail area — install Caretaker

steep slope sign when we have it

Hunter Park Allotments | 30.08.2023 | Wobbly dog bag dispenser — requires firming Caretaker

up

Hunter Park allotments | 25.01.2024 | Install dog sign when we have it Caretaker

Hunter Park 12.09.2024 | Investigate broken wheel football goals Clerk/Caretaker

Hunter Park 08.10.2024 | Gym equipment — replace one wooden part of | Caretaker 05.03.2025
gym equipment

Northfields 09.10.2024 | Ivy on tall metal fencing — cut at base, leave to | Caretaker 05.03.2025

die off and remove later in year

Pavilion 18.12.2024 | Home changing rooms showers — reseal Caretaker
around floors

Pavilion 08.01.2025 | Investigate remote control of heating, eg Hive | Caretaker

Completed jobs since last meeting:

Hunter Park:

Install rubber matting in gaps of knee rail fencing, add additional pegs

Inclusive swing seat — locking mechanism is working, appeared to be sand in seat which affected it
Play area surfacing treated with algae remover

Pavilion:

6 monthly flush of water expansion vessel under kitchen sink to comply with Legionella policy
Ladies toilet door lock replaced

Renew electrical connection on SLR batteries

Outside tap switched off during cold period

Gutters cleaned

Northfields:

Clear defib box of cobwebs
Football goal nets pegged back
Play equipment cleaned
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Allotments — Bonfires
Background:

Following the October meeting with Allotment Users and the November meeting of the
Recreation Committee, an email was sent to all allotment tenants informing them that the final
communal bonfire would take place in March 2025. Plans would then be made to convert the
communal area into an additional plot.

In response to the Recreation Committee’s request, tenants were invited to provide feedback on
whether the Hunter Park Allotment site should be designated as a non-bonfire area. The
Tenancy Agreements set out that the bonfires are only permitted in designated areas.

Recommendation:

Although only a limited number of responses were received, some tenants may struggle to
dispose all their waste if a total ban on bonfires is implemented.

The Officer recommendation is to permit tenants to hold small bonfires on individual plots and
to delegate to Officers the creation of guidance and rules around the acceptable use of
bonfires.

Responses
Out of 32 tenants, only 6 responded. A summary of views:

1. Support making site non bonfire (2)
2. lreally don’t have aview (2)

3. Forthose without access to vehicles or who have limited mobility, using recycling
centres is not a practical option. Would support small bonfires on individual plots. (2)

Further comments received highlighted that not all material is suitable for composting and a
total bonfire ban may lead to wider use of pesticides.

Sue Nias
Assistant Clerk
6™ February 2025
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Allotments — Water Butts
Background:

At its meeting on 16™ May 2024, the Recreation Committee resolved to purchase two lidded
water butts with taps at the base to replace the existing open barrels (R91/23), in order to
reduce the risk of legionella. Officers have explored water butt options, and the Assistant Clerk
sought further advice from the assessor who conducted the recent Legionella assessment at
Hunter Park Pavilion.

Stagnant water poses a legionella risk and, since the water butts are not used during the winter
months, it was recommended that, although the risk is minimal, the barrels should be removed,
thoroughly cleaned, and reinstated in March to October to coincide with the growing season. It
was also suggested that signage be displayed indicating that the water is not for drinking and
advising users to run the tap for a few minutes before use during periods of low demand.

The assessor also suggested replacing the pipe from the tap to the barrels with copper piping,
as copper is more suitable for outdoor use and is less prone to bacterial growth.

Recommendation:

1. Remove the barrels at the end of the growing season, give them a thorough clean and
replace them in the spring.
2. Replace the pipe from the tap to the barrels with copper piping.

Sue Nias
Assistant Clerk
6™ February 2025
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Allotment Gardens Guidance Document

I. Overview

Allotments provide a source of fresh food, healthy outdoor exercise and social interaction and can benefit all groups
in society by providing a link to nature. Allotment gardening addresses all 3 aspects of well-being - social, economic
and environmental.

Whilst managing an allotment plot can be extremely rewarding, it requires a significant commitment of time and effort
to ensure the plot is in a suitable condition throughout the year. During the planting and growing seasons this will
require much more time than during the winter months.

The aim of this document is to assist tenants in understanding the approach taken by the Parish Council in ensuring
that allotment plots are kept to an acceptable standard.

It can be hard work, especially at the beginning. It is important to be realistic about the amount of time you can
commit to your plot. Once in good condition a general rule-of-thumb is that an allotment requires about one hour
per week per 25 sq. metres. This means for the largest plots on the Hunter Park site, you'll need to spend, on
average, ten hours a week working your plot to keep it in good condition from about April to October, the smallest
plot would require two hours a week.

You will have to visit during winter months too to keep an eye on your plot even if no winter crops are planted. Once
your crops start to grow, the necessary weeding, watering and harvesting are more of a pleasure than hard work.

There are long waiting lists and more demand than supply of allotments in Twyford so you must use your
plot, underuse is an unfair waste of a scarce resource. The Parish Council will try to ensure that tenants do not take
on more land than they can cultivate and anyone not actively cultivating their plot may be asked to vacate it.
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2. Tenancy Agreement

The tenancy agreement for each allotment garden (plot) sets out the expected requirements from the tenant. These
include:
e The allotment is mainly for the production of vegetable or fruit crops

e The allotment garden should be kept clean, free from weeds, diseased or harmful plants and pests and to
retain the existing topsoil, keeping it in a good state of cultivation.

e The allotment garden must be clear and in a good state of preparation for cultivation. This clause does not
apply during the first three months of a Tenancy. As a guide, between the months of April and September, at
least 75% of each allotment garden should be cultivated.

3. What does cultivation mean?

The Parish Council’s definition of cultivation is growing plants that have uses, including edible crops (vegetables, soft
fruits, herbs), ornamental flowers and green manures. The majority of each plot should be for the production of
vegetable or fruit crops.

Full Cultivation has several states through the cycle of each year:

e The plot is in readiness for growing.
e The plot is well stocked with growing produce relevant to the time of the year.

e The plot is in the process of being prepared for the allowable crops or season.

4. How much of the plot requires cultivation?

The cultivated area means the area which is being prepared and subsequently planted with crops, namely fruit and
vegetables or flower production. At any time the Tenant is required to have their plot in a cultivated state, to
regularly dig or mulch, prune and weed not less than 75% of this total area. Compost bins, glass houses, cloches,
water butts, polytunnels and fruit cages are also included within the cultivated area.

A maximum of 25% of the allotment area is allowed for grass paths, shed space and/or a seating area. Areas of lawn or
meadow/wildflowers are not included within the cultivated area and should not exceed 10% of the total plot. Plots
must be cropped and harvested.

It is not sufficient to simply clear weeds without using the area to produce crops and flowers. Any such plots are
considered uncultivated and likely result in a breach of tenancy. A good rule of thumb is that if there are more weeds
than cultivated plants, then the rule is being broken and action is required.

5. Inspections

Inspections are carried out by the Parish Council on a regular basis - typically every two months during the growing
season, but do take place all year round. The following are examples of observations that will be made during
inspections:

e s the majority of the plot is being cultivated and cropped? Have large areas have been left unworked?

e At mid-summer, most of the plot should be used for growing allowable crops. Plots mostly covered, for
example with plastic sheeting, are not considered to be cultivated.

e  Are there uncontrolled areas of perennial weeds such as couch grass, ground elder, brambles, nettles and
unmanaged grass?

e  Are the internal and adjacent communal grass paths mowed and trimmed.
e No large areas of black plastic sheeting covering the ground.
e Unauthorised structures.

e General tidiness of the plot and structures.

At each inspection, the Parish Council would expect to see each plot in a state relevant to the season as follows:
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In the main growing season:
e  Fruit, vegetables or flowers
e Lawn and grass paths mowed and trimmed
e No weeds going to seed
e No brambles or couch grass creeping around the plot

In the winter months:
e The above (but obviously less fruit, vegetables and flowers)
Beds dug over ready for the winter frost
Or if no dig methods are being used - a clean bed with no weeds
Green manures being grown
Growing areas being prepared

6. New Tenants

New Tenants have a 3 month grace period without inspection, after which they are expected to have at least 75% of
their plot cultivated

7. Communication with Tenants

Stage | Following an inspection, the Parish Council will make informal contact, normally by email, with any tenants
whose plots are considered not to be in a condition expected for the time of year, and potentially in breach of the
Tenancy Agreement, and understand why this is in the case.

Stage 2 Generally, there would be an expectation that there will be an improvement in the situation by the time of
the next inspection.

If this is not the case, then a Final Warning letter will be sent outlining the issue(s) and giving the Tenant 4 weeks to
rectify the issue(s) specified.

Stage 3 If no significant improvement is seen to have been taken place, the Tenant will be issued a Notice to
Terminate informing them that the Tenancy Agreement has been Terminated and the plot must be vacated.

If a Tenant has already been issued a Final Warning letter in the current or previous allotment year, that is to say since
the 1* April the previous calendar year, then a further failure to comply with Tenancy Agreement may lead to an
immediate Notice to Terminate being issued.

Appeals are only accepted in writing and must be submitted within the first |4 days of the date of the Final Warning
letter.

8. Change in Circumstances

The Council recognises that every tenant has their own personal circumstances that impact on and can influence their
ability to attain these standards and will take all representations into account before determining any course of action.

The Council will take into account exceptional circumstance such as ill health and bereavement if cultivation standards
are not met. Tenants are advised to notify the Council as soon as these circumstances occur, so that these
representations can be taken into account during inspections.

In certain situations, a co-worker may be nominated by the Tenant to temporarily cultivate the plot during this time,
with prior written consent from the Council. The co-worker will not however be entitled to take on the tenancy of
the said allotment garden should the original Tenant surrender it, unless their name is at the top of the waiting list.

In instances where a Tenant is struggling to maintain a plot, it may be possible to avoid termination of the tenancy if
the Tenant gives up part of their plot which can be let to others by the Council. Prior written consent from the
Council is required for any Tenant considering this and it should be noted that not all plots are suitable for sub-
division.

Page 3 of 3



Twyford Parish Council

b 1§

Recreation Committee 13" February 2025

Correspondence

Background:

The Twyford Cricket Club has hosted the Hampshire Seniors CC (Over 60s and 70s) at various
times during previous cricket seasons. These matches take place mid-week and attract other
county teams from across central and southern England.

The Club would like to host matches again in 2025 and have asked that if they can secure 10
bookings, would they be able to access a discounted hire rate.

Considerations

When Council agreed the hire fees for 2025 it was updated to remove discounts for non-Twyford
based organisations. This was to ensure the Council could improve its income for sports hire,
which offsets the maintenance costs of Hunter Park, by not offering un-affordable discounts
which do not directly benefit the Council or the community.

The Hampshire matches, whilst not being a Twyford based team are being hosted by the
Twyford Cricket Club. In doing so, this will enhance the reputation of the Club, continue to
showcase the facilities at Hunter Park at a county level, support the playing of sport in the older
age and therefore bring some social benefit the community of Twyford.

The matches, as per previous seasons, will take place mid-week, when otherwise facilities at
the park have been underutilised and the cricket pitch not used. From a financial perspective
the base cost of maintaining the cricket pitches is incurred whether these county games take
place or not and therefore the main financial consideration is whether the cost incurred in the
individual preparation of the pitch for each match can be recovered from the discounted cost of
hiring the cricket pitch, together with the running cost of the pavilion.

Recommendation:

For the 2025 Schedule of Fees it is considered that the Regular User Fee of £76.43 will just
about be cost neutral to the Council for an individual hire of the cricket pitch and pavilion.
However, the income would not contribute toward the ongoing base cost of maintaining the
cricket pitch. In the circumstances, it is considered that the hosting of the Hampshire Seniors
CC brings a wider social benefit to the community. It therefore recommended that the
Committee approve the request to host a minimum of 10 matches Hampshire Seniors CC
which shall be charged at the same Regular User fee as Twyford Based Teams.
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