
FULL PARISH COUNCIL
TWYFORD PARISH COUNCIL

MINUTES OF THE FULL PARISH COUNCIL MEETING
Held on Thursday 22nd January 2026 at 7:30 PM

In the  Gilbert Room, Twyford Parish Hall, SO21 1QY.

Those present :

Chairman : Cllr. C. Mitchell
Vice-Chairman : Cllr. R. Sellars
Councillors : Cllr. S. Cook, Cllr. C. Corcoran, Cllr. A. Forder-Stent, Cllr. C. Hill, Cllr. I. Percival, Cllr. S. 
Pullen
Also in Attendance : Cllr. J Williams - HCC Councillor
Officers :  - Clerk/RFO

* Attended remotely

123/25 Chairman's Comments

The Chairman welcomed everyone to the meeting. 

124/25 Apologies for Absence

Apologies have been received from Cllr. J. Pain, Cllr. L Bailey-Morgan

125/25 Dispensation under Section 33 of the Localism Act 2011

No requests were received.

126/25 Declarations of Interest on agenda items

There were no further declarations of interest. 

127/25 Approval of Minutes of previous meeting

It was Resolved to approve as a correct record and authorise the signing of the minutes of the 
meeting of Twyford Parish Council held on 11th December 2025.

128/25 Public Representation

There were no representations. 

129/25 County Councillor's Report

County Cllr. Jonathan Williams reported that design work for pedestrian crossing outside of the 
Phoenix pub had been passed to Havant Borough Council to draw up, under contract to HCC. A 
new HCC Officer has been allocated to the project. However clarification on full funding 
arrangements is still required.

The Govt. have confirmed that local elections will go ahead in Hampshire in May. For Twyford this 
will mean elections for the County Division and one seat of the District Ward. 

130/25 District Councillors' Report

The report was received and noted and is attached in the appendices. 

Cllr. Cook also drew attention to recent night time works that had been taking place at the Hazeley 
Developments site and had been poorly communicated and disturbed nearby residents. 

The annual mass cycle ride event takes place in Winchester on Saturday 25th April. 

131/25 Clerk's Report

The report was received and noted and is attached in the appendices.

The Clerk would circulate details of the Winchester Mayor's Awards. 



132/25 Committee Minutes

Cllr. Cook did not participate in the following item:

Received and Noted: 

a) Planning Committee Draft Minutes (8th January 2026) 

Members then Resolved to:

a) Council to write to WCC asking for application SDNP/25/04975/HOUS to be determined by the 
Planning Committee.
b) Council to write to the SDNPA in respect of pre-application provided for Strawberry Field, citing 
the lack of reference to the Twyford Neighbourhood Plan polices in the given advice.

133/25 Schedule of Payments

Resolved: Approval of the Schedule of Payments for December 2025 and January 2026.

134/25 Bank Balances

Resolved:  To note the bank balances as of 31st December 2025
   
Ordinary Accounts                                                   Interest rate
Unity Trust C/A                              £2,867.06            n/a
Redwood No.2 (35 day notice)         £110,246.16        3.78%
Unity Trust (Instant Access)            £41,904.71          2.25%

Short Term Investment Accounts                           Interest rate
Cambridge & Counties Bank No.1    £74,850.84          4.25%

Total                                            £229,868.77

135/25 Grant Applications

Resolved:
To delegate authority to the Clerk, under S137 of the Local Government Act 1972, to approve the 
award of £1,000 grant, upon receipt of a valid grant application form, to Twyford Playgroup. The 
grant is to be used towards an outdoor education project in the ‘old allotment’ area of Ballard Close 
Recreation Ground. 

136/25 Policy Reviews

Resolved:

1. Approval of  the Financial Risk Assessment, to include reference to large projects requiring 
appropriate risk management measures. 
2. 
3. Approval of  the Asset Register Policy.

137/25 Community Infrastructure Levy

Resolved:

To apply to the SDNPA CIL fund for contributions towards the following projects:

1. Car Park Extension
2. Berry Lane
3. Hunter Park Footpath

138/25 Calendar of Meetings

Resolved:  Approval of the calendar of meetings for 2026/27

139/25 Annual Parish Meeting

Resolved:  To set the date of the Annual Parish Meeting as 15th April 2026 at 8pm.



140/25 Advisory Committee Updates

Hazeley Road Development Area Advisory Committee

Cllr. Mitchell advised that regular meetings are now being held by the group. Consulting Engineers 
have been appointed and would be attending the next meeting to discuss design process and 
timelines. Discussions on land acquisition and other legal access agreements are progressing.
Work the Flood Mitigation Scheme had commenced earlier in the week with the removal of some 
trees and hedges along the road.

Traffic Solutions Advisory Committee
Progress on designs for the pedestrian crossing had been reported under the HCC Councillor 
agenda item.
Clarity was being sought on whether Shawford Road was progressing  as a quiet road designation 
and also whether the SDNPA would pay for white lines to create a virtual pavement. 

  
Climate Advisory
There was a meeting of the group the previous week. There is a renewed enthusiasm and a survey 
has been produced in order to understand views in the village. 
There is no dedicated budget for the work of the group , but the Clerk said printing and consumable 
costs could be met from existing administration budgets. The Finance Committee would be asked 
to approve a small budget for the advisory committee. 

The meeting closed at 9.10pm



District Councillors Report for Twyford Parish Council 

Date: January 22nd 2026 
Councillors: Sue Cook 07884 111916 susancook@winchester.gov.uk and Liam 
Bailey-Morgan 07769 115363 lbailey-morgan@winchester.gov.uk 

1. District Council News 

1.1. May elections 
 
A decision on whether Winchester City Council elections will go ahead this May should 

be announced by the government in the coming weeks. At Full Council on January 

members voted unanimously for the elections to go ahead. As a result Cllr Tod has 

written to government to confirm that Winchester City Council does not support 

postponing elections and that this was unanimously supported at Council this week.  

It should be noted if both the Hampshire County Council (HCC) and Winchester City 

Council (WCC) elections are cancelled then any contested parish council elections will 

need to be funded by the parish councils themselves.  

 

2. Local Issues supported by your Councillors 

2.1. Waste food recycling 
Waste food recycling bins are in the process of being delivered to residents across 
Twyford with the first collection for many expected to be Tuesday 3rd February. 
Residents can check when their first collection is by entering their postcode at this link 
Waste collection days that can be found on the Food waste recycling collections page 

of the WCC website.  
 
It should be noted that the bins can be delivered up to 3 weeks before the first 
collection so if your first collection is Tuesday 3rd February you should only flag a 
missing bin if not received by Tuesday 27th January. You can do that via the 
Winchester City Council website: Login - Your Winchester or contact Cllrs Bailey-

Morgan or Cook. 

2.2. Reinstating the 61 bus service and opposing the 69 change of route. 
We have emailed HCC to better understand why HCC is saying in this article that the 

new national Local Authority Bus Grant (LABG) funding cannot be used to subside 
routes like the axed 61 between Eastleigh and Winchester, as our reading of this is 
that it can: LABG funding allocation summary: “Local transport authorities will have the 
flexibility to use LABG funding to meet local needs, whether by reducing fares, 
introducing new routes, investing in zero-emission buses or improving bus stops and 
stations. 
 
Cllrs Bailey-Morgan and Cook continue to support the nascent bus users campaign 
group now named Back Our Buses (BOB). Wider promotion of the group is expected 
to start in the coming weeks once the website and social media platforms are finalised. 
 
 
 

mailto:susancook@winchester.gov.uk
mailto:lbailey-morgan@winchester.gov.uk
https://www.winchester.gov.uk/news/2026/jan/elections-should-go-ahead-unanimous-agreement
https://www.winchester.gov.uk/news/2026/jan/elections-should-go-ahead-unanimous-agreement
https://my.winchester.gov.uk/icollectionday/collection-day/?uuid=BCCCL9AHR2LD8259KCC868YE04000B7F01006BA4&lang=en
https://my.winchester.gov.uk/icustomer/login
https://www.hants.gov.uk/News/20251218buses
https://www.gov.uk/government/publications/local-authority-bus-grant-allocations/labg-revenue-allocations-2026-to-2029


 
 
2.3. Protection of our rivers 
 
Cllr Bailey-Morgan spoke in favour of a council motion to protect our precious chalk 
streams and rivers. At the same time he noted his disappointment that a stronger 
motion on the rights of the river was not passed.  
 
The Council committed to leading by example to protect and restore local rivers and 
streams, especially rare chalk streams. It will press government and environmental 
bodies to do more, support local community projects that monitor and improve river 
health, and help raise public awareness of why these rivers matter to our environment 
and heritage. The Council will also ask the Environment Agency to publish a clear 
annual “State of the Rivers” report so progress can be easily tracked and understood. 
 
2.4. Cycling promotion 
A successful cycling promotion event was held on 
January 10th that was organised by Cllr Cook and 
attended by both councillors. The event was attended 
by Winchester City Council who provided bike 
security registration, the South Downs National Park 
Authority who spoke about their Active Travel 
Network Plan, WinAcc and the Cycle shop in 
Shawford. 
 
Development of active travel route proposals in our area remain on going with all 
communication concerning the proposed branch via the Lock and Church Lane, 
Twyford going through the Twyford Parish Council Clerk, with the plan to discuss 
proposals at Full Council in March. 

3. Upcoming events supported by your district councillors 

3.1. Future energy landscapes workshop 

The workshop that was planned for Tuesday 10th February has been postponed by 

the lead facilitator due to an urgent family matter that week. It is hoped the workshop 

will now take place on March 11th but this is still to be confirmed. Once it is Cllr 

Bailey-Morgan will send an update.  

 

 

 
 
 
 
 
 
 
 



Annexes 
 

Annex 1.  Road Closures 

M3 Full Weekend Closures January-February 2026 

Please note the following information from National Highways:  

To ensure the safe installation of steel beams for the new M3 roundabout bridge 

decks, the M3 will be fully closed in both directions between junctions 8 and 9 

on the following weekends: 

• 9pm Friday 30 January to 6am Monday 2 February 2026 

• 9pm Friday 13 February to 6am Monday 16 February 2026 
 

For local diversion routes, please refer to the following link: M3 junction 9 to 8 

northbound and southbound diversion.  

If you are operating large vehicles, lorries, or freight travelling to and from the coast, 

please use the strategic diversion in place via the A3. 

A34 and A33 24-Hour Southbound Closure February 2026 

Please note the following information from National Highways:  

Following the successful removal of the northern beam from the Kings Worthy Bridge 

in November, we will now install a new beam. Due to size of the crane required, a full 

24-hour closure is necessary for the A34 (from Three Maids Hill) and A33 (from the 

Cart and Horses junction), both southbound on: 

• 9pm on Saturday 7 February until 9pm on Sunday 8 February 2026 
 

A diversion will be in place via the A34, A303, and the M3. Please see here for 

further details: A34/A33 southbound diversions. 

While every effort will be made to minimise disruption during these weekends, some 

delays are expected during these essential improvement works. We appreciate your 

continued understanding and support. 

 

    

 

https://scanner.topsec.com/?d=2475&r=show&u=https%3A%2F%2Fwww.google.com%2Fmaps%2Fd%2Fu%2F1%2Fedit%3Fmid%3D1xkD2AecLWWibrbupv67J5c2fyHCnL3o%26usp%3Dsharing&t=a04bf90b4b542eb2d233776f90edcb206c15dd14
https://scanner.topsec.com/?d=2475&r=show&u=https%3A%2F%2Fwww.google.com%2Fmaps%2Fd%2Fu%2F1%2Fedit%3Fmid%3D1xkD2AecLWWibrbupv67J5c2fyHCnL3o%26usp%3Dsharing&t=a04bf90b4b542eb2d233776f90edcb206c15dd14
https://scanner.topsec.com/?d=2475&r=show&u=https%3A%2F%2Fwww.google.com%2Fmaps%2Fd%2Fu%2F1%2Fedit%3Fmid%3D1bF-kyWdQW7Fm3ZJdLUFR_-cnEVkkdOg%26usp%3Dsharing&t=cfa5c81ffccbda7c9fa2e1917d1251bc7c53268c


Annex 2. List of important phone numbers 

PLEASE MAKE A NOTE OF THESE TEL Numbers. 
YOU Never Know when you might need them!! 
 -------------------------------------------------------------------------- 
NATIONAL  HIGHWAYS  24/7 
Reporting Line Traffic lights not working on Slip Roads. 
Debris. 
Litter 
0300 123 5000  
 ---------------------------------------------------------------------------- 
SOUTHERN WATER 24/7  
This telephone Number is staffed at all times so please if you see a leak or water running when it shouldn't be 
PLEASE Report it IMMEDIATELY. 
Please don't wait for someone else to Report the leak! 
Always Act. 
It's So Important for the Leaks to Be Reported. 
IMPERATIVE  
Please take the name of the Call Handler and the Ref Number.  
 0330 303 0368 
-----------------------------------------------------------------------------------  
M3 JUNCTION 9 IMPROVEMENTS  
National Infrastructure Planning  
Helpline 0303 444 5000 
M3Junction9improvements@nationalhighways.co.uk 
 ---------------------------------------------------------------------------------- 
HAMPSHIRE HIGHWAYS HCC 
0300 555 1388 
 
HCC are encouraging residents to report on line. 
Mon-Fri 08.30-17.00 
Please If you encounter a Pot Hole or Crater or a dropped drain PLEASE report it. 
Can you get the ref number too please. 
The reference Number will be emailed to you and you can then track the progress of the Report. 
----------------------------------------------------------------------------------- 
OUT OF HOURS Call 101 Police 
They have an out of Hours Number for Highways to Report all types of Incidents 
From Accidents, Flooding, Trees on Carriaways. 
The Police are extremely helpful and they call the out of hours immediantly. 
 --------------------------------------------------------------------------------------------------- 
To report a flooding or drainage problem  
Hants.gov.uk OR Call them tel Number 0300 555 1388 
 --------------------------------------------------------------------------------------------------- 
WINCHESTER CITY OFFICES   
Colebrook Street 
01962 840222 
Customer service@winchester.gov.uk 
  
Mon-Thurs   08.30-17.00 
Friday.          08.30-16.30 
The Customer Service is still open the above hours but reception now closes at 15.00. 

mailto:M3Junction9improvements@nationalhighways.co.uk
mailto:service@winchester.gov.uk


There is a phone where one can make contact in the Foyer. 
 
The times are still the same currently. 
-------------------------------------------------------------------------------------------------- 
IMPORTANT NUMBER ref Southampton Airport 
Airport Noise and Flight Paths 
Reporting Noise and or Any Concerns from Flights. 
REF 
Southampton Airport 
Tel No  0344 4817777 
24/7  
-------------------------------------------------------------------------------------------------------------- 
Traffic Lights When Faulty 
Important Update. 
When Traffic Lights are not working correctly please call the Police 101 immediantly. 
Some traffic lights self diagnose apparently. 
We personally do not have a list. 
 
It's best to contact the Police as some lights Are HCC Highways and others are Nat Highways. 
 
Best Option is to inform the Police and they will make the complaint. 

 
 
    

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda Item 9 

Clerk’s Report 

Councillors are reminded that the items within this report are provided for information only and not available 

for debate. If it is considered that an item listed within the report should be debated fully by members, then it 

will be placed on the next appropriate committee or council agenda. Any member wanting clarification or 

further information on any aspect of items within the report please contact me in advance of the meeting. 

General reading and information. 

The following publications have been received and available for members to read: 

• HCC Countryside - Access Team Newsletter  

• WCC – Your Council News – 9th January 2026 

• Rural Payments Agency - RPA News January 2026 

• WeCAN – January News 

• The Clerk magazine  

• Clerks & Councils Direct – January 2026 

 

 

Other information 

1) All members need to be aware of the disclosable pecuniary interest forms and consider whether 

there have been any changes since it was last written. If there was a need for any change to be made, 

please contact me and I will supply fresh document for completion. 

2) Work on the Flood Mitigation Scheme is scheduled to start w/c 19th January 2026. The Council has a 

dedicated website section for the project https://twyfordhants-pc.gov.uk/flood-mitigation-scheme/ 

3) Nominations for the Mayor of Winchester’s Community Awards 2025 close on 

16th February. Anyone can nominate an individual or an organisation, and self-nomination is permitted. 

4) The Internal Audit takes place during w/c 19th Jan. The report will be received at the following 

meeting of Full Council. 

5) Following Budget approval in December 2025, the request for 2026/27 precept has been submitted 

to WCC.  

6) HCC Countryside Services have advised that Alison Hellyer has been appointed the new Community 

Engagement Ranger for the North West Area Access Team which includes the Twyford area.  

 

 

Jamie Matthews 

Parish Clerk 

15th January 2026 

  

 

Twyford Parish Council 
 

https://twyfordhants-pc.gov.uk/flood-mitigation-scheme/


Agenda Item 11 
Schedule of Payments – December 2025 and January 2026 

Recommendation:  Council to approve the schedule of payments for December 2025 and January 2026 

No. Gross Vat Net Details 

237 102.00 17.00 85.00 Elite Playground Inspections - Quarterly play area inspections 

239 50.00 0.00 50.00 Jim Morgan - Return of deposit 

242 2,325.60 387.60 1,938.00 Green Smile Ltd - Monthly maintenance 

243 137.28 22.88 114.40 Octopus Energy -  

244 14.09 0.67 13.42 Octopus Energy - Field Electricity 

250 25.28 4.21 21.07 Drainage Fittings - External tap wall plate and fittings 

240 885.37 147.56 737.81 Business Stream - Field Water supply 

241 377.00 62.83 314.17 ACE Liftaway - Skip Hire - 

245 756.78 0.00 756.78 HCC Pensions - Pensions 

246 762.95 0.00 762.95 HMRC - PAYE and NI 

247 2,728.40 0.00 2,728.40 Employee Salaries - December Salaries 

252 8.40 1.40 7.00 Winchester Garden Machinery - Parts 

256 36.00 6.00 30.00 Vodafone - Mobile Phones - Dec 

257 30.27 5.04 25.23 Vodafone - Broadband and Telephone 

258 80.00 13.33 66.67 OJS Plumb & Heat Ltd - Repair leak to tap at allotments 

23 66.00 0.00 66.00 Winchester City Council - Business Rates 

260 10.65 0.00 10.65 Unity Trust Bank - Charges - December 

268 2,325.60 387.60 1,938.00 Green Smile Ltd - Monthly maintenance 

259 351.90 6.48 345.42 Wyatt Electrical - November and December Caretaking 

269 91.73 15.29 76.44 Octopus Energy -  

261 100.00 16.67 83.33 World of Inks - Ink cartridge - Compatible W2200 set - 220x high yield 

262 3,894.00 649.00 3,245.00 HW Tree Surgeons Ltd - Hunter Park Autumn 2025 tree work 

270 36.00 6.00 30.00 Vodafone - Mobile Phones - Jan 

263 133.92 22.32 111.60 Ecohound - 8 x 1000 Ecohound Oceanex Large Vest Type Dog Poo bags 

265 2,748.65 0.00 2,748.65 Employee Salaries - January Salaries 

271 28.67 4.78 23.89 Vodafone - Broadband and Telephone 

264 255.00 42.50 212.50 Externiture Ltd - Bus Shelter Cleaning - October 

266 792.80 0.00 792.80 HMRC - PAYE and NI 

267 775.99 0.00 775.99 HCC Pensions - Pensions 

272 31.20 5.20 26.00 Edge IT - Admin+ subscription - band change 

 



  

 

Twyford Parish Council 
 

 

Full Council 22nd January 2026 

 

Grant Application  

 

Recommendation: To delegate authority to the Clerk, under S137 of the Local Government Act 1972, to 

approve the award of £1,000 grant, upon receipt of a valid grant application form, to Twyford Playgroup. The 

grant is to be used towards an outdoor education project in the ‘old allotment’ area of Ballard Close 

Recreation Ground.  

 

Background 

In May 2024, Council approved a grant of £1,000 to St. Mary’s School for an outdoor education project in the 

Ballard Close Recreation Ground, adjacent to the school.  

Since that time the school has chosen not to take forward the project and it is now intended that Twyford 

Playgroup use the area for their own outdoor education project. A grant application from the playground is 

expected to be received soon.  

The School is arranging to repay the grant to the Parish Council.  

Note: Ballard Close Recreation is owned and managed by an independent charity with no connection to the 

Parish Council. Therefore, the awarding of a grant does not imply any permission to any party for use of the 

land which is a separate matter between the relevant organisations.  

 

Jamie Matthews 

Parish Clerk 

15th January 2026 

 

 



  

 

Twyford Parish Council 
 

 

Full Council Meeting – 22nd January 2026 

Twyford Parish Council – Calendar of Committee Meetings 2026/2027  

 May Jun Jul Sep Oct Nov Dec Jan-27 Feb-27 Mar-27 Apr-27 May-27 

Planning 

Committee 

 
7th   4th  2nd  3rd 1st  5th  3rd   7th  4th 4th   8th   

Finance 

Committee 

 
7th     5th   4th  22nd   

Recreation 

Committee 

 
14th    10th  12th   11th  

 

 

Full Parish 

Council 

 

21st  

Annual 

Meeting 

18th  23rd  17th  22nd   10th  21st  18th 18th  22nd   20th  

 

 

 

  

 

 



  

Twyford Parish Council 

Asset Register Policy 
 

Approved 18th March 2021  

1 Background  

1.1 Local councils must maintain an asset register to ensure fixed assets are appropriately 

safeguarded. This includes items of a capital nature where values tend to be high and which have 

a useful life of more than one-year (Governance and Accountability for Local Councils: A 

Practitioner’s Guide (England) 2014, para. 3.66). The Council’s Financial Regulations, section 14 

refers to the custody of Assets, Properties and Estates.  

2 Scope of asset register  

2.1 In order to ensure transparency and reasonableness, the following items are included in the 

Council’s asset register, whether purchased, gifted or otherwise acquired, together with their 

holding location:  

▪ land and buildings held freehold or on long term lease in the name of the Council  

▪ community assets  

▪ vehicles, plant and machinery  

▪ assets considered to be portable, attractive or of community significance  

▪ other assets estimated or known to have a minimum purchase or resale value of £100  

▪ long term investments, shares and loans made by the Council  

▪ assets held on trust (e.g. monies held on behalf of the Mayor’s charity)  

2.2 The values indicated in the asset register will inform the ‘total fixed assets’ section of the Annual 

Return with the exception of assets held on trust.  

2.3 The following items fall outside the definition for inclusion and are therefore excluded from the 

Council’s asset register:  

▪ land and buildings held on short term lease or rented  

▪ land and buildings maintained or serviced, but not owned by the Council  

▪ assets rented by or loaned to the Council  

▪ stock items intended for resale  

▪ stationery and other consumable items  

▪ boundaries of land owned (e.g. fences, hedges and gates)  

▪ floor or land surfaces and drainage, plants and trees  

▪ assets with a purchase or resale value of less than £50 (other than items listed as for 

inclusion in the asset register)  

▪ repairs  

▪ cash, short term investments and other current assets  

▪ intangible assets (e.g. trademarks, internet domain names, contingent assets, 

broadcast rights)  

▪ negative assets (e.g. provisions, borrowings, creditors and contingent liabilities)  



2.4 A separate section of the asset register will contain a schedule of disposals.  

3 Valuation of assets  

3.1 Once recorded on the asset register, the value of assets must not change from year to year until 

disposal. Concepts of depreciation and impairment adjustments are not appropriate for local 

councils (Governance and Accountability for Local Councils: A Practitioner’s Guide (England) 2014, 

para. 3.69).  

3.2 Assets must be valued by one of the following means based on available information:  

▪ ideally, apply the purchase price (net of VAT if VAT has been reclaimed);  

▪ otherwise, apply the purchase price (gross of VAT if VAT has not been reclaimed or where 

the VAT status of the purchase is unclear)  

3.3 Where it is not possible to trace the purchase price of the asset the insurance valuation should 

be applied. As a last resort, a nominal value of £1 may be applied. This should also be used for assets 

gifted to the Council.  

3.4 There is no guidance where land or buildings have been subject to substantial renovation and 

improvement to such an extent that the new market value bears no relation to the original purchase 

cost. In order to avoid renovation and improvement work being separately recorded on the asset 

register and in these exceptional circumstances only, a market value supplied by a qualified surveyor 

may be entered.  

3.5 For insurance purposes, the Council may include a column in the asset register to record the 

replacement value of each asset.  

4 Procedure for updating the asset register  

4.1 The start point is the asset register that has been agreed for the end of the previous financial 

year. The financial ledger should be reviewed for all purchases made during the year. A discussion 

should be held with all Council officers to identify any assets that have been gifted to the Council. 

Any new assets which fall in the categories stated at 2.1 above should be added to the asset register, 

with their values recorded at the purchase price (net of VAT if VAT is being reclaimed or at £1 if 

gifted to the Council.  

4.2 The financial ledger should also be reviewed for all asset sales made during the year. A discussion 

should be held with all Council officers to identify any assets that have been lost, disposed of or 

gifted by the Council. Any assets which fall in the categories stated at 2.1 above should be removed 

from the asset register and recorded in the schedule of disposals. The asset register should record 

any assets loaned by the Council, including the person or organisation borrowing the asset, its 

location and the date when the loan period ends.  

4.3 It is the Councils responsibility to ensure that a ‘stock take’ of asset register items should occur 

to ensure that all asset register items can be physically verified. Any assets which cannot be located 

should be removed from the asset register and recorded in the schedule of disposals.  

4.4 The asset register and schedule of disposals will be reviewed annually before the 31st March. 
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Financial Risk Assessment 

 

  

Twyford Parish Council 

Financial Risk Assessment 

 

 

Risk assessment is a systematic general examination of working conditions, workplace activities and environmental factors that seeks to enable 
the Parish Council to identify and mitigate its potential inherent risks.  The Parish Council, based on this recorded assessment, will take all 
practical and necessary steps to reduce or eliminate the risks, insofar as is practically possible. 

 
This document has been produced to enable Twyford Parish Council to assess the risks that it faces and satisfy itself that it has taken adequate steps 

to mitigate them. 

 
Last approved: 30th January 2025 
Minute 127/24 
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Financial Risk Assessment 

 
FINANCIAL AND MANAGEMENT 
Subject Risk(s) identified H/M/L 

Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Reserves & 
Precept 

 

 

 

 

 

 

 

 

 

 

 

 

Inadequacy of 
exist ing funds 
and precept levy,  
preventing the 
Council from carrying 

out its statutory 
duties 

 

 

 

 

 

 

 

 

    

L  /  H Expenditure is monitored against the approved budget for the 
year; any unbudgeted commitments are approved after an 
assessment of their impact on existing reserves. 
To determine the precept amount required for the next year, 
the Council receives previous year receipts and 
payments data, a forecast for the current year and a 
draft budget for the next year that reflects ongoing costs and 
any proposed changes of expenditure including that for any ad 
hoc projects.  
With this information, the Council considers the required 
monies for ongoing costs and any special projects for the 
following year and allocates specific amounts to budget 

headings. Consideration is also given to any other income 
sources and the level of the Council’s existing reserves.  The 
level of precept needed is then agreed and resolved to be the 

precept amount to be requested from Winchester City Council 
(WCC). The figure is submitted to WCC by the Clerk in writing 

before the specified deadline.  

The Council’s policy is to maintain reserves, one of which is a 
General Reserve not less than £20,000. 

 

 

 

 

 

 

 

 

 

 

 

Review and assess 
annually.  
 
Existing procedure 
adequate. 
 
Restrictions: The 
Council must balance 
the public’s desire for 
services with the 
ability to pay for 
them. 

Grants Proper transparency 
and accounting of 
grants. 

L  /  L Grants made and received are separately accounted for with 
clear ring fencing where necessary. 
 

Review and assess 
annually.  
Existing procedure 
adequate. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Financial 
Records 

Inadequate records. 
Records that provide 
insufficient 
transparency and 
information to enable 
users to form an 
adequate opinion of the 
financial position of the 
Council. 
 

L  /  H The Council has Financial Regulations that set out its 
requirements.   
The Council has adopted the National Association of Local 
Councils (NALC) model Standing Orders and Financial 
Regulations that specify authorisation and approval thresholds 
for expenditure within budget. Full Council must approve 
expenditure outside the budget. 
The Council has adopted a Receipts and Payments accounting 
record based on a NALC template.  
The Council’s Finance Committee and subsequently Full Council 
receive quarterly accounts (including bank reconciliation) and 
the Full Council considers and approves all payments monthly. 
The Full Council annually considers the adequacy of the 
Council’s financial systems and controls and considers reports 
from its Internal and External Auditors. All recommendations 
are assessed and agreed recommendations are monitored to 
ensure they are implemented. 
Note: R&P accounting has inherent limitations but notes are 
provided to help aid understanding. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Fraud - General Inadequate checks 
 

L  /  M 
 
 

The Council has Financial Regulations that set out its 
banking requirements.   
There is no petty cash.  
Internet banking performed by the Clerk is subject to system 
based controls and all activity can be monitored by the Chair of 
the Finance Committee.  
The Clerk’s expenses are reviewed by the Chair of the Finance 
Committee.  
Regular bank reconciliation is carried out by the Clerk with 
monthly checks by the Chair of the Finance Committee. 
Payments using account information supplied only by email will 
be verified over the telephone. 
Debit card details are not stored on any online purchasing 
websites.  Any online accounts are to be set up as Twyford Clerk, 
and debit card not used under personal details.  

Review and assess 
annually. 
 
Existing procedure 
adequate. 
 
Look into setting up 
second tier 
authorisation on 
internet payments 

 

Fraud - payroll Inadequate checks L  /  L Clerk maintains payroll records including RTI for PAYE/NI.  
Clerk’s salary is based on SLCC scales and reviewed/approved 
annually in budget process  
Monthly salary payments (together with deductions for HMRC 
and pension) are reviewed and approved by Full Council. 
The Chair of the Finance Committee periodically reviews HMRC 
records to ensure all payments up to date. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 

Clerk and 
Assistant Clerk 

Appointment of 
Assistant Clerk and 
access to finance 
system could create 
confusion and potential 
increase risk of fraud 

L / M The regular financial reporting and checks will highlight if there 
are any errors or irregularities in transaction 

Review and assess 
annually. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Best value 
accountability 

Work awarded 
inappropriately. 
Overspend on services. 

L  /  L 
 
M  /  L 

Normal Parish Council practice would be to seek, if 
possible, 3 quotes for any orders over £750. 

For major work, competitive tenders would be sought. If 
problems are encountered with a contract the Clerk would 
investigate the situation and report to the Council. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 
 

VAT Failure to levy and pay 
on VAT when required, 
incorrect treatment of 
VAT incurred, loss of 
income to parishioners 
by failure to claim 
recoverable VAT  

L  /  L Included in Financial Regulations.  
Cash Accounting basis adopted in 2016. 
External advice taken and review of prior 4 years undertaken; 
adjustments recorded and effected in quarter to 30 September 
2016. 
VAT claim submitted quarterly; reconciled to cash book. 
Review whether external advice is required when commencing 
new project / initiative which requires donations and grants 
and / or generates income. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 
 

Legal powers Ultra vires activities or 
payments 

 

 

 

 

 

 

M  /  M All activity and payments are assessed to confirm they are 
within the powers of the Parish Council, they are resolved at 
Full Council meetings and reviewed by Internal Auditor.   
Where necessary advice sought from HALC or another external 
independent source.  
Clerk receives HALC newsletters and invitations to seminars on 
new requirements. 
Clerk and Councilor training budget exists.  

Continued monitoring 
by Clerk and Chairs of 
Finance Committee 
and Full Council. 
 
Existing procedure 
adequate. 

Inadequate 
insurance cover 

Loss of capital or 
income to parishioners 
(due to costs paid to 3rd 
parties or loss to 
Council not recovered). 

L  /  H Annual review undertaken by Clerk and reviewed by Finance 
Committee.  Public liability insurance (£10m) Libel & Slander 
(£250k) assets covered at replacement value. 
Presented to and confirmed by Full Council. 
Periodic and specific risk assessments carried out e.g. play 
equipment inspections. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Electronic records Loss of vital information 
including failure to 
meet statutory 
retention requirements 

L  /  L Drive is stored on Cloud, so always accessible. 
April 2019 commence digital financial recording, which will all 
be kept on a server with Edge IT.  
 
 
 
 
 
 
 
 

Review and assess 
annually. 
  

Legal records Inadequate application 
of, or loss, of rights 
arising from contracts 
and title to property 
due to inability to locate 
legal documents 

H  /  L Clerk maintains recent files of contracts and title at home. Review and assess 
annually. 
 
Consider: 
identification and 
collation of key 
historic documents.  

Website and 
Information 
service 

Inadequate or outdated 
information and lack of 
public engagement with 
use of website and 
email and Facebook 
information services. 

H/L Website (WordPress) and Information Service (Mail Chimp) 
maintained by Clerk and updated as necessary.  Ensure the 
website software is updated regularly, with software provider 
security updates.  

Review and assess 
quarterly. 
Consider 1) review of 
security including 
passwords; and  
2) training (or 
contracting out) to 
improve website 
format. 

Elections costs. By-elections or full 
elections may be both  
necessary and costly. 

L  /  M Funds are maintained at a level sufficient to meet election costs. Review and assess 
annually. 
Existing procedure 
adequate. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Annual Returns. Return submitted late. L  /  L Annual Returns completed by the end of April.  Annual Return 
approved by whole Council before submission. 
Employers PAYE & P60 returns submitted to HMRC. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 

Non availability of 
Clerk/RFO 

Ineffective 
administration of Council 

M  /  L Temporary cover possible via use of locum.   
Potential to use HALC to assist. 

Review and assess 
annually. 
Consider adequacy of 
reserves on quarterly 
basis to cover locum 
costs for 6 months. 

Council Minutes Lack of transparency, no 
proper, timely and 
accurate reporting of 
council business in the 
minutes. 

L  /  L Draft meeting minutes promptly circulated by e-mail and Clerk 
notified of any proposed amendments; draft adopted at next 
meeting of the FPC or committee then signed and dated by the 
Chair. 

Review and assess 
annually. 
Existing procedure 
adequate. 

Conflicts and gifts Inadequate identification 
and control of conflicts 
of interest. 

L  /  M Conflicts declarations (Code of Conduct and Acceptance form) 
reviewed and revised at the Annual Parish Council meeting.   
Copied and sent to be filed at WCC. Chair seeks declaration of 
any conflicts at each meeting and enforces participation 
restrictions appropriately.   
 

Review and assess 
annually. 
 
Existing procedure 
adequate. 

Access to Funds Inability of Council to 
promptly access banked 
funds due to failure to 
update authorised 
signatories or for those 
persons to provide 
satisfactory ID 
verification documents 
to the bank. 

M  /  M Four authorised Councilor signatories plus the Clerk to be 
maintained to ensure sufficient cover for the requirement for 2 
signatories.  
Authorised signatories list reviewed annually by Finance 
Committee to ensure it remains up to date.  
Bank statements checked monthly to ensure Council address 
details are up to date. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Notices Failure to receive 
communications for the 
attention of the Council 

L  /  M clerk@twyfordhants.org.uk  is a generic address that enables 
immediate transfer to any new clerk, locum or other cover. It 
can also be monitored by a second person. 
The website and WCC records show the postal address for 
communications. 
Financial records with invoices enable identification of suppliers 
who can be contacted and requested to change the address for 
further communications.  
The PO Box 741 is a generic address that enables immediate 
transfer to any new clerk, locum or other cover.  

Review and assess 
annually. 
 
 

Business 
disruption 

Loss of income due to 
inability to provide 
access to the Pavilion or 
sports pitches.  
Failure of a third party 
to provide services. 

L  /  M Non Precept income is not material to the Council’s financial 
standing.   
Alternative suppliers of services can be contracted (e.g. for 
grass and hedge cutting). 
Essential services suppliers (e.g. electricity, water, 
telephone/internet) have robust business recovery for disaster 
scenarios. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 

mailto:clerk@twyfordhants.org.uk
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Electronic Data 
Storage 

Risk of storing personal 
details on file is non-
compliant with new 
legislation, GDPR in 
effect May 2018 

M Clerk to attend courses required to stay up to date with the 
new legislation, and to make recommendations to the FPC to 
implement in accordance with requirements.  
All Councillors have Cllr specific email addresses, and link to 
shared drive to be utilized rather than email attachments 

Review annually 
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Financial Risk Assessment 

PHYSICAL ASSETS 

Loss or damage to 
physical assets 

Loss of use or capital loss 
to parishioners 

H  /  L Annual review of Asset Register ensures all assets are 
identified for insurance purposes; and for budgeting for 
repair or replacement.  
Hunter Park equipment is in locked metal containers. 
Pavilion key code is changed periodically 

Review and assess annually. 
 
Existing procedure 
adequate 

Maintenance of 
assets 

Loss of use of, or injury to, 
parishioners 

M  /  H Annual review of assets apart from play areas (grounds 
maintenance contractors review play and other areas 
regularly; and Meads (reviewed more regularly).  
PAT testing of pavilion electrics & fire extinguishers. 
Play areas reviewed by independent assessor annually.  
Clerk reviews play area on a periodic basis. Tennis 
Court maintenance is responsibility of Tennis 
Association under user agreement. 

Review and assess annually. 
 
Existing procedure 
adequate. 
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Financial Risk Assessment 

 

  

Twyford Parish Council 

Financial Risk Assessment 

 

 

Risk assessment is a systematic general examination of working conditions, workplace activities and environmental factors that seeks to enable 
the Parish Council to identify and mitigate its potential inherent risks.  The Parish Council, based on this recorded assessment, will take all 
practical and necessary steps to reduce or eliminate the risks, insofar as is practically possible. 

 
This document has been produced to enable Twyford Parish Council to assess the risks that it faces and satisfy itself that it has taken adequate steps 

to mitigate them. 

 
Last approved: 30th January 2025 
Minute 127/24 
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Financial Risk Assessment 

 
FINANCIAL AND MANAGEMENT 
Subject Risk(s) identified H/M/L 

Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Reserves & 
Precept 

 

 

 

 

 

 

 

 

 

 

 

 

Inadequacy of 
exist ing funds 
and precept levy,  
preventing the 
Council from carrying 

out its statutory 
duties 

 

 

 

 

 

 

 

 

    

L  /  H Expenditure is monitored against the approved budget for the 
year; any unbudgeted commitments are approved after an 
assessment of their impact on existing reserves. 
To determine the precept amount required for the next year, 
the Council receives previous year receipts and 
payments data, a forecast for the current year and a 
draft budget for the next year that reflects ongoing costs and 
any proposed changes of expenditure including that for any ad 
hoc projects.  
With this information, the Council considers the required 
monies for ongoing costs and any special projects for the 
following year and allocates specific amounts to budget 

headings. Consideration is also given to any other income 
sources and the level of the Council’s existing reserves.  The 
level of precept needed is then agreed and resolved to be the 

precept amount to be requested from Winchester City Council 
(WCC). The figure is submitted to WCC by the Clerk in writing 

before the specified deadline.  

The Council’s policy is to maintain reserves, one of which is a 
General Reserve not less than £20,000. 

 

 

 

 

 

 

 

 

 

 

 

Review and assess 
annually.  
 
Existing procedure 
adequate. 
 
Restrictions: The 
Council must balance 
the public’s desire for 
services with the 
ability to pay for 
them. 

Grants Proper transparency 
and accounting of 
grants. 

L  /  L Grants made and received are separately accounted for with 
clear ring fencing where necessary. 
 

Review and assess 
annually.  
Existing procedure 
adequate. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Financial 
Records 

Inadequate records. 
Records that provide 
insufficient 
transparency and 
information to enable 
users to form an 
adequate opinion of the 
financial position of the 
Council. 
 

L  /  H The Council has Financial Regulations that set out its 
requirements.   
The Council has adopted the National Association of Local 
Councils (NALC) model Standing Orders and Financial 
Regulations that specify authorisation and approval thresholds 
for expenditure within budget. Full Council must approve 
expenditure outside the budget. 
The Council has adopted a Receipts and Payments accounting 
record based on a NALC template.  
The Council’s Finance Committee and subsequently Full Council 
receive quarterly accounts (including bank reconciliation) and 
the Full Council considers and approves all payments monthly. 
The Full Council annually considers the adequacy of the 
Council’s financial systems and controls and considers reports 
from its Internal and External Auditors. All recommendations 
are assessed and agreed recommendations are monitored to 
ensure they are implemented. 
Note: R&P accounting has inherent limitations but notes are 
provided to help aid understanding. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Fraud - General Inadequate checks 
 

L  /  M 
 
 

The Council has Financial Regulations that set out its 
banking requirements.   
There is no petty cash.  
Internet banking performed by the Clerk is subject to system 
based controls and all activity can be monitored by the Chair of 
the Finance Committee.  
The Clerk’s expenses are reviewed by the Chair of the Finance 
Committee.  
Regular bank reconciliation is carried out by the Clerk with 
monthly checks by the Chair of the Finance Committee. 
Payments using account information supplied only by email will 
be verified over the telephone. 
Debit card details are not stored on any online purchasing 
websites.  Any online accounts are to be set up as Twyford Clerk, 
and debit card not used under personal details.  

Review and assess 
annually. 
 
Existing procedure 
adequate. 
 
Look into setting up 
second tier 
authorisation on 
internet payments 

 

Fraud - payroll Inadequate checks L  /  L Clerk maintains payroll records including RTI for PAYE/NI.  
Clerk’s salary is based on SLCC scales and reviewed/approved 
annually in budget process  
Monthly salary payments (together with deductions for HMRC 
and pension) are reviewed and approved by Full Council. 
The Chair of the Finance Committee periodically reviews HMRC 
records to ensure all payments up to date. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 

Clerk and 
Assistant Clerk 

Appointment of 
Assistant Clerk and 
access to finance 
system could create 
confusion and potential 
increase risk of fraud 

L / M The regular financial reporting and checks will highlight if there 
are any errors or irregularities in transaction 

Review and assess 
annually. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Best value 
accountability 

Work awarded 
inappropriately. 
Overspend on services. 

L  /  L 
 
M  /  L 

Normal Parish Council practice would be to seek, if 
possible, 3 quotes for any orders over £750. 

For major work, competitive tenders would be sought. If 
problems are encountered with a contract the Clerk would 
investigate the situation and report to the Council. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 
 

VAT Failure to levy and pay 
on VAT when required, 
incorrect treatment of 
VAT incurred, loss of 
income to parishioners 
by failure to claim 
recoverable VAT  

L  /  L Included in Financial Regulations.  
Cash Accounting basis adopted in 2016. 
External advice taken and review of prior 4 years undertaken; 
adjustments recorded and effected in quarter to 30 September 
2016. 
VAT claim submitted quarterly; reconciled to cash book. 
Review whether external advice is required when commencing 
new project / initiative which requires donations and grants 
and / or generates income. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 
 

Legal powers Ultra vires activities or 
payments 

 

 

 

 

 

 

M  /  M All activity and payments are assessed to confirm they are 
within the powers of the Parish Council, they are resolved at 
Full Council meetings and reviewed by Internal Auditor.   
Where necessary advice sought from HALC or another external 
independent source.  
Clerk receives HALC newsletters and invitations to seminars on 
new requirements. 
Clerk and Councilor training budget exists.  

Continued monitoring 
by Clerk and Chairs of 
Finance Committee 
and Full Council. 
 
Existing procedure 
adequate. 

Inadequate 
insurance cover 

Loss of capital or 
income to parishioners 
(due to costs paid to 3rd 
parties or loss to 
Council not recovered). 

L  /  H Annual review undertaken by Clerk and reviewed by Finance 
Committee.  Public liability insurance (£10m) Libel & Slander 
(£250k) assets covered at replacement value. 
Presented to and confirmed by Full Council. 
Periodic and specific risk assessments carried out e.g. play 
equipment inspections. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Electronic records Loss of vital information 
including failure to 
meet statutory 
retention requirements 

L  /  L Drive is stored on Cloud, so always accessible. 
April 2019 commence digital financial recording, which will all 
be kept on a server with Edge IT.  
 
 
 
 
 
 
 
 

Review and assess 
annually. 
  

Legal records Inadequate application 
of, or loss, of rights 
arising from contracts 
and title to property 
due to inability to locate 
legal documents 

H  /  L Clerk maintains recent files of contracts and title at home. Review and assess 
annually. 
 
Consider: 
identification and 
collation of key 
historic documents.  

Website and 
Information 
service 

Inadequate or outdated 
information and lack of 
public engagement with 
use of website and 
email and Facebook 
information services. 

H/L Website (WordPress) and Information Service (Mail Chimp) 
maintained by Clerk and updated as necessary.  Ensure the 
website software is updated regularly, with software provider 
security updates.  

Review and assess 
quarterly. 
Consider 1) review of 
security including 
passwords; and  
2) training (or 
contracting out) to 
improve website 
format. 

Elections costs. By-elections or full 
elections may be both  
necessary and costly. 

L  /  M Funds are maintained at a level sufficient to meet election costs. Review and assess 
annually. 
Existing procedure 
adequate. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Annual Returns. Return submitted late. L  /  L Annual Returns completed by the end of April.  Annual Return 
approved by whole Council before submission. 
Employers PAYE & P60 returns submitted to HMRC. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 

Non availability of 
Clerk/RFO 

Ineffective 
administration of Council 

M  /  L Temporary cover possible via use of locum.   
Potential to use HALC to assist. 

Review and assess 
annually. 
Consider adequacy of 
reserves on quarterly 
basis to cover locum 
costs for 6 months. 

Council Minutes Lack of transparency, no 
proper, timely and 
accurate reporting of 
council business in the 
minutes. 

L  /  L Draft meeting minutes promptly circulated by e-mail and Clerk 
notified of any proposed amendments; draft adopted at next 
meeting of the FPC or committee then signed and dated by the 
Chair. 

Review and assess 
annually. 
Existing procedure 
adequate. 

Conflicts and gifts Inadequate identification 
and control of conflicts 
of interest. 

L  /  M Conflicts declarations (Code of Conduct and Acceptance form) 
reviewed and revised at the Annual Parish Council meeting.   
Copied and sent to be filed at WCC. Chair seeks declaration of 
any conflicts at each meeting and enforces participation 
restrictions appropriately.   
 

Review and assess 
annually. 
 
Existing procedure 
adequate. 

Access to Funds Inability of Council to 
promptly access banked 
funds due to failure to 
update authorised 
signatories or for those 
persons to provide 
satisfactory ID 
verification documents 
to the bank. 

M  /  M Four authorised Councilor signatories plus the Clerk to be 
maintained to ensure sufficient cover for the requirement for 2 
signatories.  
Authorised signatories list reviewed annually by Finance 
Committee to ensure it remains up to date.  
Bank statements checked monthly to ensure Council address 
details are up to date. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Notices Failure to receive 
communications for the 
attention of the Council 

L  /  M clerk@twyfordhants.org.uk  is a generic address that enables 
immediate transfer to any new clerk, locum or other cover. It 
can also be monitored by a second person. 
The website and WCC records show the postal address for 
communications. 
Financial records with invoices enable identification of suppliers 
who can be contacted and requested to change the address for 
further communications.  
The PO Box 741 is a generic address that enables immediate 
transfer to any new clerk, locum or other cover.  

Review and assess 
annually. 
 
 

Business 
disruption 

Loss of income due to 
inability to provide 
access to the Pavilion or 
sports pitches.  
Failure of a third party 
to provide services. 

L  /  M Non Precept income is not material to the Council’s financial 
standing.   
Alternative suppliers of services can be contracted (e.g. for 
grass and hedge cutting). 
Essential services suppliers (e.g. electricity, water, 
telephone/internet) have robust business recovery for disaster 
scenarios. 

Review and assess 
annually. 
 
Existing procedure 
adequate. 

mailto:clerk@twyfordhants.org.uk
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Financial Risk Assessment 

Subject Risk(s) identified H/M/L 
Likelihood 
Impact 

Management/Control of Risk Review/Assess 
 Frequency  

Electronic Data 
Storage 

Risk of storing personal 
details on file is non-
compliant with new 
legislation, GDPR in 
effect May 2018 

M Clerk to attend courses required to stay up to date with the 
new legislation, and to make recommendations to the FPC to 
implement in accordance with requirements.  
All Councillors have Cllr specific email addresses, and link to 
shared drive to be utilized rather than email attachments 

Review annually 
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Financial Risk Assessment 

PHYSICAL ASSETS 

Loss or damage to 
physical assets 

Loss of use or capital loss 
to parishioners 

H  /  L Annual review of Asset Register ensures all assets are 
identified for insurance purposes; and for budgeting for 
repair or replacement.  
Hunter Park equipment is in locked metal containers. 
Pavilion key code is changed periodically 

Review and assess annually. 
 
Existing procedure 
adequate 

Maintenance of 
assets 

Loss of use of, or injury to, 
parishioners 

M  /  H Annual review of assets apart from play areas (grounds 
maintenance contractors review play and other areas 
regularly; and Meads (reviewed more regularly).  
PAT testing of pavilion electrics & fire extinguishers. 
Play areas reviewed by independent assessor annually.  
Clerk reviews play area on a periodic basis. Tennis 
Court maintenance is responsibility of Tennis 
Association under user agreement. 

Review and assess annually. 
 
Existing procedure 
adequate. 

 

 



  

Twyford Parish Council 

Asset Register Policy 
 

Approved 18th March 2021  

1 Background  

1.1 Local councils must maintain an asset register to ensure fixed assets are appropriately 

safeguarded. This includes items of a capital nature where values tend to be high and which have 

a useful life of more than one-year (Governance and Accountability for Local Councils: A 

Practitioner’s Guide (England) 2014, para. 3.66). The Council’s Financial Regulations, section 14 

refers to the custody of Assets, Properties and Estates.  

2 Scope of asset register  

2.1 In order to ensure transparency and reasonableness, the following items are included in the 

Council’s asset register, whether purchased, gifted or otherwise acquired, together with their 

holding location:  

▪ land and buildings held freehold or on long term lease in the name of the Council  

▪ community assets  

▪ vehicles, plant and machinery  

▪ assets considered to be portable, attractive or of community significance  

▪ other assets estimated or known to have a minimum purchase or resale value of £100  

▪ long term investments, shares and loans made by the Council  

▪ assets held on trust (e.g. monies held on behalf of the Mayor’s charity)  

2.2 The values indicated in the asset register will inform the ‘total fixed assets’ section of the Annual 

Return with the exception of assets held on trust.  

2.3 The following items fall outside the definition for inclusion and are therefore excluded from the 

Council’s asset register:  

▪ land and buildings held on short term lease or rented  

▪ land and buildings maintained or serviced, but not owned by the Council  

▪ assets rented by or loaned to the Council  

▪ stock items intended for resale  

▪ stationery and other consumable items  

▪ boundaries of land owned (e.g. fences, hedges and gates)  

▪ floor or land surfaces and drainage, plants and trees  

▪ assets with a purchase or resale value of less than £50 (other than items listed as for 

inclusion in the asset register)  

▪ repairs  

▪ cash, short term investments and other current assets  

▪ intangible assets (e.g. trademarks, internet domain names, contingent assets, 

broadcast rights)  

▪ negative assets (e.g. provisions, borrowings, creditors and contingent liabilities)  



2.4 A separate section of the asset register will contain a schedule of disposals.  

3 Valuation of assets  

3.1 Once recorded on the asset register, the value of assets must not change from year to year until 

disposal. Concepts of depreciation and impairment adjustments are not appropriate for local 

councils (Governance and Accountability for Local Councils: A Practitioner’s Guide (England) 2014, 

para. 3.69).  

3.2 Assets must be valued by one of the following means based on available information:  

▪ ideally, apply the purchase price (net of VAT if VAT has been reclaimed);  

▪ otherwise, apply the purchase price (gross of VAT if VAT has not been reclaimed or where 

the VAT status of the purchase is unclear)  

3.3 Where it is not possible to trace the purchase price of the asset the insurance valuation should 

be applied. As a last resort, a nominal value of £1 may be applied. This should also be used for assets 

gifted to the Council.  

3.4 There is no guidance where land or buildings have been subject to substantial renovation and 

improvement to such an extent that the new market value bears no relation to the original purchase 

cost. In order to avoid renovation and improvement work being separately recorded on the asset 

register and in these exceptional circumstances only, a market value supplied by a qualified surveyor 

may be entered.  

3.5 For insurance purposes, the Council may include a column in the asset register to record the 

replacement value of each asset.  

4 Procedure for updating the asset register  

4.1 The start point is the asset register that has been agreed for the end of the previous financial 

year. The financial ledger should be reviewed for all purchases made during the year. A discussion 

should be held with all Council officers to identify any assets that have been gifted to the Council. 

Any new assets which fall in the categories stated at 2.1 above should be added to the asset register, 

with their values recorded at the purchase price (net of VAT if VAT is being reclaimed or at £1 if 

gifted to the Council.  

4.2 The financial ledger should also be reviewed for all asset sales made during the year. A discussion 

should be held with all Council officers to identify any assets that have been lost, disposed of or 

gifted by the Council. Any assets which fall in the categories stated at 2.1 above should be removed 

from the asset register and recorded in the schedule of disposals. The asset register should record 

any assets loaned by the Council, including the person or organisation borrowing the asset, its 

location and the date when the loan period ends.  

4.3 It is the Councils responsibility to ensure that a ‘stock take’ of asset register items should occur 

to ensure that all asset register items can be physically verified. Any assets which cannot be located 

should be removed from the asset register and recorded in the schedule of disposals.  

4.4 The asset register and schedule of disposals will be reviewed annually before the 31st March. 
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