FULL PARISH COUNCIL

TWYFORD PARISH COUNCIL

MINUTES OF THE FULL PARISH COUNCIL MEETING
Held on Thursday 11th December 2025 at 7:30 PM
In the Gilbert Room, Twyford Parish Hall, SO21 1QY.

Those present :

Chairman : CliIr. C. Mitchell
Vice-Chairman : ClIr. R. Sellars
Councillors : ClIr. L Bailey-Morgan, CliIr. S. Cook, CllIr. C. Corcoran, CllIr. A. Forder-Stent, Clir. I. Percival

2 members of the public

Officers :

- Clerk/RFO

* Attended remotely
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Chairman's Comments
The Chairman welcomed everyone to the meeting.

Apologies for Absence
Apologies have been received from Clir. S. Pullen, Clir. C. Hill, Clir. J. Pain and HCC CliIr. J Williams

Dispensation under Section 33 of the Localism Act 2011
No requests were received.

Declarations of Interest on agenda items
There were no further declarations of interest.

Approval of Minutes of previous meeting

It was Resolved to approve as a correct record and authorise the signing of the minutes of the
meeting of Twyford Parish Council held on 23rd October 2025.

Public Representation

A member of the public objected to the removal of two walnut trees on the football pitch
embankment at Hunter Park which had taken place during recent tree maintenance works in the
park.

A second member of the public also raised their concerns about the tree works and the manner in
which the work was carried out.

ClIr. Percival joined the meeting.

County Councillor's Report
County ClIr. Jonathan Williams had sent his apologies.

District Councillors' Report
The report was received and noted and is attached in the appendices.

ClIr. Bailey-Morgan presented the report and drew attention to the consultation on Local
Government Organisation and the delays to the elections for the Mayoral Authority which were now
delayed until 2028.

Clerk's Report
The report was received and noted and is attached in the appendices.

The Clerk also advised that an application to fund two Speed Information Displays (SID) signs had
been submitted o the Police & Crime Commissioner, the outcome of which would be know in
February 2026. He also advised that a meeting with other parish council clerks and a bus operator
and was to be arranged to explore whether there was potential to operate a new 61 service.
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Committee Minutes
Received and Noted:

a) Planning Committee Minutes (20th November 2025)

Since the meeting, Clir. Corcoran also advised that Cllr. Cook and himself had attended the
Planning Hearing in Midhurst for the Hockley Golf Course application. A decision was expected
before Christmas.

b) Recreation Committee Minutes (13th November 2025)

¢) Finance Committee Minutes (23rd October 2025)

Schedule of Payments
Resolved: Approval of the Schedule of Payments for November 2025.

Bank Balances
Resolved: To note the bank balances as of 30th November 2025

Ordinary Accounts Interest rate
Unity Trust C/A £3,523.96 n/a
Redwood No.2 (35 day notice) £104,035.20 3.78%
Unity Trust (Instant Access) £51,100.09 2.25%
Short Term Investment Accounts Interest rate
Cambridge & Counties Bank No.1 £74,850.84 4.6%

Total £233,510.09

Budget

Members received and considered a report on the 2026/27 Budget.

The Responsible Finance Officer introduced the report. A Budget Working Party had met earlier in
November to consider priority items for the 2026/27 budget and review existing budget challenges.

The budget reflects inflationary pressures with CPI at 3.8%, modest fee increases for Hunter Park
facilities, and efficiency savings of £1,250 through administrative changes. Key priorities include
maintaining essential services, supporting recreation projects, and allocating funds for infrastructure
improvements such as the Car Park Extension. The delta between expenditure and income for
Hunter Park sports facilities continues to close in line with the Council's ambition to maintain a
consistent gap.

Significant earmarked reserves and external funding opportunities underpin the Council’s capital
projects. The Car Park Extension project is projected to have up to £202,805 available, including
CIL grants and virements from the Flood Mitigation Scheme, which is fully funded by external
grants. A £100,000 Public Works Loan Board provision remains in place, with £10,000 allocated for
repayments.

Committee requests for Parish Farm (£5,000) and Recreation capital works (£8,500) are
incorporated, alongside a 3.8% increase in fees and charges effective April 2026. Overall, the
budget aims to balance rising costs with modest increases in income while minimising the impact on
precept which would increase by 3.4% over the previous year.

Members asked questions and clarifications some of the details in the report and thanked officers
for their time to put together the reports.

It was Resolved:

» To approve a revenue budget for 2026/27 of £173,122
« Set the precept for 2026/27 at £142,094

» Approve the Schedule of Fees from 1st April 2026.

« Approve virements within the 2025/26 budget of £10,000 from cost code 5020 and £24,905 from
FMS earmarked reserve to the Car Park Extension earmarked reserve

Proposed: CllIr. Mitchell, Seconded by ClIr. Sellars

For: Seven. Against: None. Abstentions: None.
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Berry Lane
Members received and considered a report, which is attached in the appendices.

ClIr. Corcoran introduced the report and explained that a successful application had previously been
made to the SDNPA CIL fund of £15k for work to improve the Berry Lane area near to Berry Bridge.

The report set out the next steps that could be taken in order to progress the project which focused
mainly on producing a design and work on the bankside of the river and area around the Sarsen
stones. The project would have oversight by the Parish Farm Advisory Committee.

Members asked questions on the report and there was strong interest in the Sarsen stones and
improving the visibility of these.

The Clerk advised that it would helpful to resolved the issue of land ownership and ClIr. Corcoran
offered to reach out the name held on Land Registry records to seek their views.

It was Resolved to approve the scope of the Berry Lane project as set out in the report and
proceed to apply for CIL fund draw drawn to cover approximately £10,000 for design and £5,000 for
works.

Correspondence

Members received and considered correspondence regarding the display of poppies adjacent to the
memorial bench at the Post Office crossroads. Local residents would be asked to craft poppies,
knit, crochet or sew that could be fixed to a net and displayed at the crossroads.

Members welcomed and supported the idea and especially the community involvement. It was
Resolved to support the initiative to display poppies on the grass area adjacent to the memorial
bench at the Post Office crossroads.

Advisory Committee Updates
Hazeley Road Development Area Advisory Committee

Work on the Flood Mitigation Scheme had been delayed and was now scheduled to start w/c 19th
January 2026. The group's main focus is currently on the Car Park Extension work and the
consulting engineers had recently been appointed. This work will involve design , planning
application, support for tender and during construction.

Traffic Solutions Advisory Committee

There had been a recent meeting of the group. Clarity is being sought on funding on proposed
Pedestrian Crossing as they was no clear answer from WCC on whether CIL funding was
successful. Informal 20's Plenty signs had recently been put up throughout the village. The group
would like to install village gateways near to Norris Bridge

Parish Farm

A meeting of advisory committee had recently taken place.Work is progressing well on obtaining
updated Higher Stewardship grants. The first year of new fishing arrangements had been working
well. A presentation was made by the SDNPA on active travel routes, including a potential route
from Berry Lane to Compton via the meadows. Depending on the type of route, surfacing and ditch
crossings etc this would require careful consideration of the environmental impact and the matter
was referred to future meetings of Full Council.

The meeting closed at 9.28pm



District Councillors Report for Twyford Parish Council

Date: December 11t 2025
Councillors: Sue Cook 07884 111916 susancook@winchester.gov.uk and Liam
Bailey-Morgan 07769 115363 Ibailey-morgan@winchester.gov.uk

1. District Council News
1.1. Devolution and LGR

On December 4" the Government announced that it will delay the planned elections
for new Mayors in four areas of England, including our own. This means the Mayoral
election originally scheduled for May 2026 is now highly likely to be postponed by
two years, until May 2028. See a link to the Government's press release for your
reference: More homes and improved high streets for new mayoral areas through
30-year funding package - GOV.UK

The decision to propose a delay has been made solely by central Government; none
of the upper tier local authorities (Hampshire County Council, Southampton and
Portsmouth City Councils and Isle of Wight Council) requested a postponement of
the May elections. The rationale given is to allow the Local Government
Reorganisation (LGR) process to be completed first, before Mayors take office. As
you know, LGR and devolution are distinct.

What this means for County Council elections

This change does not affect Hampshire County Council elections, which are still
expected to take place on 7 May 2026.

What this means for devolution

The Government has confirmed that the creation of the new Strategic Authority and
the transfer of powers and funding will continue as planned. Governance will initially
rest with Hampshire County Council, Southampton City Council, Portsmouth City
Council, and Isle of Wight Council. However, some timings within the process may
shift, and we are seeking clarity on these details and any implications on the
expected powers, funding and responsibilities of the new Strategic Authority.

What this means for LGR

At present, the timeline for LGR remains unchanged, with the new councils expected
to launch in May 2028. The Government has indicated that it wants LGR completed
before Mayors take office.

On November 19", the government has written to leaders across Hampshire to
confirm it is launching the consultation on Local Government Reorganisation across
Hampshire and the Isle of Wight. You can find a link to the consultation here
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https://consult.communities.gov.uk/local-government-reorganisation/hampshire-isle-of-wight-portsmouth-southampton/

They are consulting on all the options which were submitted to government in
September — the five unitary council option submitted by 11 councils across Hampshire
(including the three options within) and the four unitary council option submitted by
Hampshire County Council and East Hants District Council.

Timeline for Reorganisation

May 2026: County/District elections

April 2027: Creation of a Winchester Town Council

May 2027: Shadow unitary councils form

May 2028: New local Govt structure with Unitary Authorities for Hampshire and the
Solent goes live. Mayor elections

1.2. Local Plan — Main Modifications launched (see Annex 1)

2. Local Issues supported by your Councillors

2.1. Active travel routes

Clirs Bailey-Morgan and Cook undertook a short community consultation that informed
their key stakeholder feedback on the proposed active travel routes between Hockley
and Shawford and Compton and Twyford (Church Lane via the Lock). The consultation
was advertised on social media and via posters. The questionnaire complete by
residents was the same one shared by the SDNPA (Ben Marsh) with the key
stakeholders.

In total 21 individual questionnaires were completed (including two by Clirs Bailey-
Morgan and Cook). Key findings were as follows:

- 90.5% of respondents said they would use the route between Hockley and
Shawford

- 76% of respondents said they would use the route between Compton and
Twyford

- Strong support for a safe, off-road alternative to the dangerous B3335 to enable
family-friendly, everyday cycling and walking.

- Accessibility is a major priority, with calls for surfaces, gradients and paths
suitable for people with disabilities and mobility aids.

- Desire for pragmatic, phased delivery with minimal bureaucracy, plus careful
environmental assessment and low-impact design (e.g., no lighting in sensitive
areas).

- The Berry Meadow/Twyford Meads spur raised some concerns over
environmental harm, cost, and user conflict.

- Expected community benefits include reduced car use, improved wellbeing and
local economic uplift, provided routes are inclusive and environmentally
responsible.

Subsequently a meeting was held with the Parish Farm committee and attended by
Ben Marsh and Clir Bailey-Morgan. Concerns were raised on a number of points
including the possibility of the active travel route being fenced and restrictions on dog
walkers. It was agreed the Parish Farm committee would go away to discuss further
and provide consolidated feedback.



2.2. Reinstating the 61 bus service and opposing the 69 change of route.
Good progress was made in securing assurances from both the Conservative and
Green Party mayoral candidates that they would prioritise reinstating the 61 if elected.
Unfortunately, the mayoral elections have since been delayed by two years, which
complicates matters.

The nascent bus users campaign group is making good progress and hopes to launch
a website early in the new year. Clirs Bailey-Morgan and Cook continue to support
with coordination for the time being.

3. Upcoming events supported by your district councillors
3.1. Cycle bus promotion event

A cycle bus promotion event is being held at the Michael King Pavilion on Colden
Common Recreation Ground between 9.30 — 12.30 on Saturday 10" January.

The event will include the following:

- Winchester City Council: Guidance on making your bike less attractive to
thieves

- The Cycle Shop, Shawford: On-site bicycle MOT and maintenance checks.

- E-bike Taster Sessions: Opportunity to trial an electric bicycle.

- South Downs National Park (Ben Marsh): Information on the South Downs
new Active Travel Network Plan including the proposals between Hockley and
Shawford and Compton and Twyford.

-  WiInACC: Representation from Winchester Action on Climate Change.

- Cycle Winchester: Representative available to discuss local cycling
initiatives.

- Cycle Bus: School and commuter cycle bus representative in attendance.

3.2. Future energy landscapes workshop

The workshop will aim to gather community opinion on where and how renewable
energy could be deployed, making space for conversations about landscape
sensitivity, local values, and community support for potential projects. More details can
be found here: Future Energy Landscapes - Energise South Downs

The workshop is open to residents across Colden Common and Twyford on a first
come first serve basis. The event itself will be held on Tuesday 10th February 7 —
9.30 pm at the Patrick Moore room in Colden Common community centre.
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Annexes
Annex 1.

YO U R PLAGE

YOUR PLLAIN,

Winchester District Local Plan

MAIN MODIFICATIONS- CONSULTATION LAUNCHED

We've launched a public consultation into the Main Modifications to the Winchester
District Local Plan.

This eight-week consultation on the Main Modifications is one of the final stages in
Local Plan development and is a key milestone in adopting a plan.

Main Modifications is a usual part of a local plan process where the council suggests
amendments to the plan and the Inspector, following the examination hearings,
suggests further ones to ensure our Local Plan meets the legal requirements set by
government.

The Main Modifications, supporting documents and guidance on how to take part in
the consultation are available on the council's dedicated Local Plan
website: www.localplan.winchester.qgov.uk/proposed-modification-consultation

Hard copies of all the documents are also available to view at the City Offices in
Winchester and all public libraries across the district.

The consultation closes on 16 January 2025.

Find out more and comment on this consultation

WHAT HAPPENS AFTER THIS CONSULTATION CLOSES?


http://www.localplan.winchester.gov.uk/proposed-modification-consultation
https://www.localplan.winchester.gov.uk/proposed-modification-consultation

Once the Inspector has considered the responses to this Main Modifications
consultation, it is hoped they will then provide us with a final report, which will be
presented and considered when the Council meets early next year.

Read more about the consultation launched today

httpwww.winchester.gov.uk/news/2025/nov/local-plan-enters-final-stage-as-consultation-on-main-
modifications-launched
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Annex 2. Hazeley development leaflet
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Hazeley Enterprige Park/
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Hello Neighbours,

We would like to share some significant progress
we’ve made on the site.

We appreciate your continued patience as we work to
bring this key development to completion.

Completed works & Mileston

£

Over the past period, we've hit several key construction milestones and completed essential groundwork:

- Allsteel frames are now complete for units 29, The installation of kerbing to the western side of

30-31,34-36 and Unit 20. the site road has commenced.

Roof coverings and Photovoltaic (PV) panels . Thestorm and foul drainage, along with the
have been installed across Units 34-36, Unit 29 installation of soakaways, is complete on the
and Units 30-31. western side of the site. Internal drainage

‘pop-ups’ have also been installed to units 29,

- Cladding has begun on units 34-36.
30-31and 34-36.

P '!J}Ul:t The project is mq‘.\llﬁ‘g.fo,ti‘wla"fd with great safety advisors to ensure we are

“H ighlights momentum, and we are pleased to report enhancing our inspection processes and
the schedule remains on programme upholding our high SHEQ (Safety, Health,
with no delays to date, a testament to Environment, and Quality) standards.
ourteam’s consistent performance. In ustainability remains a core focus for the
addition to our construction milest __ team. By relentlessly driving efficiency, we

# are eﬁsukingthat material removal from

for prospective tenants, demonstrating the site is kept to an absolute minimum,
our progress in supportingthe commercial  only generating specified waste streams.
phase of the project. We continue to This proactive approach protects our
prioritise qualityandsafety; with the site environmental goals.
regularly receiving from contractors’

derstanding as construction progresses.

We appreciate your patience and un
dated on future developments.

we'll continue to keep you up
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The site is dramat
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atin sential underground

We are simultane {turning our attention
minternal floors!

Please feel free to contact us
directly to share a comment or
compliment - or just simply find
out more about this project, by
scanning the QR or by visiting:
www.stepnell.co.uk

We really want to thankall

our neighbours for your
understanding and patience as
we work on this project.

We're doing our absolute best to
. keep any disruption to a minimum
for those living around us.

We appreciate your patience and understanding as construction progresses.
@ we'll continue to keep you updated on future developments.

The site manager and your main pointof contact forthis  Lee Sandford
3 ESRe A i urgent questions or andford@stepnell.co.uk

i
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Annex 3. List of important phone numbers

PLEASE MAKE A NOTE OF THESE TEL Numbers.
YOU Never Know when you might need them!!

NATIONAL HIGHWAYS 24/7

Reporting Line Traffic lights not working on Slip Roads.
Debris.

Litter

0300 123 5000

SOUTHERN WATER 24/7

This telephone Number is staffed at all times so please if you see a leak or water running when it shouldn't be
PLEASE Report it IMMEDIATELY.

Please don't wait for someone else to Report the leak!

Always Act.

It's So Important for the Leaks to Be Reported.

IMPERATIVE

Please take the name of the Call Handler and the Ref Number.

0330 303 0368

M3 JUNCTION 9 IMPROVEMENTS

National Infrastructure Planning

Helpline 0303 444 5000
M3Junction9improvements@nationalhighways.co.uk

HAMPSHIRE HIGHWAYS HCC
0300 555 1388

HCC are encouraging residents to report on line.

Mon-Fri 08.30-17.00

Please If you encounter a Pot Hole or Crater or a dropped drain PLEASE report it.

Can you get the ref number too please.

The reference Number will be emailed to you and you can then track the progress of the Report.

OUT OF HOURS Call 101 Police

They have an out of Hours Number for Highways to Report all types of Incidents
From Accidents, Flooding, Trees on Carriaways.

The Police are extremely helpful and they call the out of hours immediantly.

To report a flooding or drainage problem
Hants.gov.uk OR Call them tel Number 0300 555 1388

WINCHESTER CITY OFFICES
Colebrook Street

01962 840222

Customer service@winchester.gov.uk

Mon-Thurs 08.30-17.00
Friday. 08.30-16.30
The Customer Service is still open the above hours but reception now closes at 15.00.


mailto:M3Junction9improvements@nationalhighways.co.uk
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There is a phone where one can make contact in the Foyer.

The times are still the same currently.

IMPORTANT NUMBER ref Southampton Airport
Airport Noise and Flight Paths

Reporting Noise and or Any Concerns from Flights.
REF

Southampton Airport

Tel No 0344 4817777

24/7

Traffic Lights When Faulty

Important Update.

When Traffic Lights are not working correctly please call the Police 101 immediantly.
Some traffic lights self diagnose apparently.

We personally do not have a list.

It's best to contact the Police as some lights Are HCC Highways and others are Nat Highways.

Best Option is to inform the Police and they will make the complaint.



Agenda Item 9

. Twyford Parish Council

Clerk’s Report

Councillors are reminded that the items within this report are provided for information only and not available
for debate. If it is considered that an item listed within the report should be debated fully by members, then it
will be placed on the next appropriate committee or council agenda. Any member wanting clarification or
further information on any aspect of items within the report please contact me in advance of the meeting.

General reading and information.
The following publications have been received and available for members to read:

e Hampshire County Council — Your Hampshire

e  South Downs News — October 2025

e  WCC - Your Council News — 3™ October 2025

e  Rural Payments Agency - RPA News October 2025
e  Parish Connect — LGR Update — 26" September

Other information

1) All members need to be aware of the disclosable pecuniary interest forms and consider whether
there have been any changes since it was last written. If there was a need for any change to be made,
please contact me and | will supply fresh document for completion.

2) Work on the Flood Mitigation Scheme is scheduled to start w/c 19 January 2026. The Council has a
dedicated website section for the project https://twyfordhants-pc.gov.uk/flood-mitigation-scheme/

3) The installation of the RTPI bus stop displays, initially planned during the summer, was delayed due to
roadworks in the village on the B3335. This is now completed.

4) Following a competitive tendering process, Calford Seaden LLP has been appointed as the consultants
for the Car Park Extension project, their fee proposal is £40,950.

5) HW Tree Surgeons have been appointed to carry out tree works at Hunter Park at cost of £3,125.

6) From 1 December 2025 the FSCS limit for eligible deposits will increase from £85,000 to £120,000
per organisation, per UK-authorised firm.

Jamie Matthews
Parish Clerk
5t December 2025


https://twyfordhants-pc.gov.uk/flood-mitigation-scheme/

207
208
209
210
211
213
21

223
212
214
222
215

224
216
217
218
219
220
225
226
228
230
227
229
231
221
232
233

Agenda Item 11

Schedule of Payments - November 2025

Recommendation: Council to approve the schedule of payments for November 2025

Gross
1,780.74
750.00
277.71
326.50
188.26
255.00
66.00
143.22
2.77
54.00
2,325.60
39.75

14.44
205.12
213.00

50.00

2,981.37
834.48
144.00

36.00
188.00
125.07

30.73
647.25

1,300.40
882.79
133.80
840.00

Vat
296.79

0.00
46.28
54.42
31.38
42.50

0.00
23.87

0.00

9.00

387.60

0.00

0.69
0.00
0.00
0.00
0.00
0.00
24.00
6.00
31.33
20.84
5.12
0.00
216.73
0.00
22.30
0.00

Net
1,483.95
750.00
231.43
272.08
156.88
212.50
66.00
119.35
2.77
45.00
1,938.00
39.75

13.75
205.12
213.00

50.00

2,981.37
834.48
120.00

30.00
156.67
104.23

25.61
647.25

1,083.67
882.79
111.50
840.00

Details
Hampshire County Council - Street Lighting April to Sep 25

PAROCHIAL COUNCIL OF TWYFORD - Grant towards clock repairs
Pipestock Ltd - Pipe and taps parts for water supply at Hunter Park
ACE Liftaway - Skip for Hunter Park

The Printed Group Ltd - 20s plenty boards.

Externiture Ltd - Bus Shelter Cleaning - October

Winchester City Council - Business Rates

Philspace Ltd - Toilet Hire

J.P. Matthews - Reimbursement for postage

Mid Hants Fire Protection - Fire extinguisher annual servicing

Green Smile Ltd - Monthly maintenance

Pavilion Panthers - 50% refund of Football pitch and pavilion hire 2nd
November 2025
Octopus Energy - Field electricity

Twyford Cricket Club - October cricket square maintenance
Wyatt Electrical - September and October caretaking
Kindling Forest School - Deposit return

Employee Salaries - November Salaries

HCC Pensions - Pensions

Grass & Grounds Ltd - Additional lengthsman
Vodafone - Mobile Phones - Nov

Octopus Energy -

Octopus Energy -

Vodafone - Broadband and Telephone

Public Work Loan Board - Loan Repayment

Green Smile Ltd - Additional works at Hunter Park
HMRC - PAYE and NI

Westcotec - SLR brackets

Land Lore Consulting - Soil Sample Testing - SSSI
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Full Council Meeting — 11* December 2025

Bank Balances as of 30" November 2025

Ordinary Accounts

Unity Trust C/A £3,523.96
Redwood No.2 (35 day) £104,035.20
Unity Trust (Instant Access) £51,100.09

Short Term Investment Accounts

Cambridge & Counties Bank No.1 £74,850.84

Total £233,510.09

Twyford Parish Council

Interest rate
0.0%
3.78%

2.25%

Interest rate

4.25%
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> Twyford Parish Council

Full Council — 11*" December 2025

Draft Budget 2026/27

Recommendation:
That Council approve:

a) arevenue budget for 2026/27 of £173,122

b) set the precept for 2026/27 at £142,094

c) Schedule of Fees from 1° April 2026 (appendix A)

d) within 2024/25 budget and Earmarked Reserves:
i. avirement of £10,000 from cost code 5020 to the Car Park Extension EMR
ii. avirement of £24,905 from FMS to the Car Park Extension EMR

Priorities

The Budget Working Group, as agreed by the Finance Committee, met on 14" November 2024 and
considered priority items for the 2025/26 budget and review existing budget challenges. The
Working Group also received information from the Recreation Committee for its own programme
of projects the 2026/27 and carefully considered the significant expenditures for the Flood
Mitigation and Car Park Extension projects.

Challenges

Inflation (the CPI reported in October 2025) is 3.8% which is higher than the previous year and
therefore index linked expenditure will continue to rise.

A review of expenditure supporting the administration of the Council has resulted in efficiency
savings of around £800 through no longer maintaining a PO Box and moving to a new web hosting
provider. £450 will also be saved through lower employee pension contributions.

Fees & Charges

In preparation for developing the budget for 2025/26 the Schedule of Fees & Charges for Hunter
Park facilities 2026 has been reviewed. At its meeting on 14" November, the Recreation Committee
agreed to an across the board increase of 3.8%

In 2024/25 the fees were substantially reviewed, in part this was due to the removal of VAT and also
as an attempt to amend the unsustainable charging model for some sports hires. Following this
reset, which resulted in some significant increases, the 2025/26 and 2026/27 changes have been
more modest.

The year 2025/26 to date continues to see strong demand for bookings and this additional revenue
has helped offset the maintenance charges for the facilities. The gap between income and



expenditure has shrunk thereby aligning with the objective for Council to maintain a consistent gap
between income and expenditure acknowledging that the facilities are not considered a profit
stream for Council.

However, as a discretionary service the fees and charges for sport hires can include an element of
profit for a particular category which is then used to offset other fees which may not be cost
neutral. For example, the Council has adopted a policy of supporting youth and women’s sports in
the park and therefore fees charged for senior sports could be used to support those charged for
youth and women'’s categories. A trial of non-park visitor car parking charges will be implemented to
Hunter Park. Whilst the income is expected to be modest, it will make a useful contribution to the
costs of maintaining the park.

Committee Requirements

The Parish Farm requested a budget of £5,000 for the year 2026/27 and the Recreation Committee
after a cycle of reviewing priorities requested £8,500 for capital works. These are included in the
draft budget.

Public Works Loan Board

In order to contribute towards infrastructure works, provisions have once again been included into
the budget for a new £100k loan to be paid back over 15 years. Council approved in principle in
January 2024, the use of a PWLB nominally towards pedestrian crossing and flood mitigation
projects.

£10k has once again been allocated for repayments in the 2026/27 year and therefore provides an
ability to draw on a loan towards infrastructure projects. The £10.0k which was allocated in
2025/26 was not utilised and is recommended for a virement into general reserves in order to
contribute towards the revenue budget for 2026/27 in order to minimise any increase in precept.

Projects
1. Flood Mitigation Scheme
This project, with a signed contract price requires £82,137.48

This work is being fully funded by CIL grants from SDNPA & WCC, there is a provision for
additional tree planting which can also be drawn from the SDNPA grant.

The Working Group agreed not to add any additional sums into the revenue budget for 2026/27 for
this project and it is proposed that EMR (£24,905) and existing revenue allocation (£10,000) for the
FMS scheme is reallocated to the Car Park Extension project.

2. Car Park Extension Project

This project currently has committed expenditure of up to £40k for consulting engineers fees.
Council approved expenditure for this from received Neighbourhood CIL and this has been placed
into EMR.

The EMR, as of 13" November for the CPE project stands at £52,000.



Taking into account the proposed virements of the FMS EMR of £24,905 and the revenue 2025/26
budget allocation for the FMS of £10,000, this will bring the reserves for the ear marked reserve for
the CPE project to £86,905.

Future External Funding

a. WCKC are content to use the remaining £18.4k of the CIL award for the FMS
project towards the drainage requirements of the CPE project. The drainage
solution can be considered an associated feature of the FMS project.

b. A second tranche of Neighbourhood CIL totalling £82.5k, which could, subject to
Council approval be used towards the CPE project.

c. The draft revenue budget for 2026/27 has £15k allocated for the CPE.

Therefore, the potential available funding for the CPE in 2026/27 is likely to be £202,805 (with up
to £40k already committed)

Precept
The draft budget for 2026/27 requires a precept of £142,094.

Based on the 2026/27 Tax Base this will represent an increase of 3.4% over the current precept. For
a Band D dwelling this is equivalent to paying an additional £0.12 per week or £6.19 per year, with
the total annual Band D charge being £187.11.

A “tax base” is the number of Band D equivalent dwellings in a local authority area. To calculate the tax base for an area, the number of dwellings
in each council tax band is adjusted to take account of any discounts, premiums or exemptions. The resulting figure for each band is then
multiplied by its proportion relative to Band D. The tax base is used to determine the level of council tax an authority charges each dwelling.

The draft budget on the following pages is set out as follows:

= Income

= Expenditure

= Earmarked Reserves

= Detail of Staffing Budget
* Fees & Charges

Note: For the purpases of clarity anticipated AL grants for prgjects are not shown in the budget.



2025/26 2026/27
Short
Heading Code Description Approved Draft
INCOME
FINANCE
100 FIN Precept £137,334 £142,094
105 FIN VAT Refund £0 £0
110 FIN Bank Interest (Unity £400 £415
116 FIN Bank Interest (Nationwide) £0
117 FIN Bank Interest (Redwood) £1,000 £1,500
118 FIN Bank Interest (Cambridge) £3,242 £1,586
120 FIN CIL £0
£141,976 £145,595
RECREATION
200 REC Pavilion Hire £250 £259
205 REC Sports Hiring Fees £7,620 £7,905.00
£1,032.30
210 REC Allotments £1,130
215 REC Deposits £0 £0
220 REC Grants & Donations £3,000 £3,000
225 REC Wayleaves & Rents £150 £1,000
£12,150 £13,197
PARISH FARM
400 PF Grants £2,000 £4,239
£2,000 £4,239

Total Revenue Income

£163,0303




2025/26 2026/27
Heading Short Code Description Approved Draft
EXPENDITURE
FINANCE
1000 FIN Employment Costs £46,243 £48,224.40
1010 FIN Expenses £1,650 £2,507.60
1020 FIN Administration £6,000 £5,815.72
1030 FIN External Advice £500 £1,500
1025/6/8 FIN Bank Charges £186 £150.00
1040 FIN Training £700 £700.00
1050 FIN Insurance £3,250 £3,373.50
1060 FIN Grants and Donations £1,000 £1,000.00
1070 FIN Section 137 £1,500 £1,600.00
1080 FIN Room Hire £700 £726.60
1090 FIN Newsletter £1,200 £1,200.00
1100 FIN Audit Fees £975 £1,012.05
1110 FIN Subscriptions £800 £796.60
1120 FIN Street Lighting £3,400 £3,529.20
1130 FIN SLR/SID £850 £857.60
1140 FIN PWLB interest - Pavilion £111 £47.25
1141 FIN PWLB capital - Pavilion £1,200 £1,200
1145 FIN PWLB - Provision for new loan £10,000 £10,000
1150 FIN VAT on payments £0 £0
1160 FIN Street Furniture £2,000 £2072.00
1170 FIN Watermeadow Security £800 £800.00
£83,064 £87,148
RECREATION
2000 REC Employment Costs £1,400 £1,453.20
2020 REC Hunter Park Grounds £35,781 £37,709.65
2030 REC Hunter Park Pavilion £5,310 £5,936.38
2040 REC Northfields £2,585 £4,761.80
Lengthsman & Other Parish
2060 REC Improvements £6,000 £6,414.80
2070 REC Allotments £1,380 £1,432.44
2080 REC Deposits returned £0 £0
2090 REC Tree Works £3,000 £4,519.00
£55,561 £62,227.27
PARISH FARM
4010 PF General £2,500 £5,000
4011 PF Grazing £1,200 £1,245
£3,700 £6,245
PROJECTS (Move to Reserves if not used)
5015 PRO]J Car Park Expansion £2,000 £15,000
5020 PRO]J Flood Mitigation £10,000 £0
5050 PRO]J Replacement Equipment £1,800 £2,500
£13,800 £17,500
Movement from General Reserves £10,091
Total Revenue Expenditure  £173,122

See details on
following page



Earmarked Reserves (at 13* November 2025)

Minimum General Contingency Cash
Parish Farm Legacy

Deposits Held

Allotment Maintenance Levy
Hazeley Road Car Park

Flood Mitigation Scheme

Hunter Park Cricket Nets

Highways Safety

Replacement Play/Sports Equipment
Northfields Trees

Total Earmarked Reserves

*Includes £40k Committed expenditure before 30/09/26
*ncludes £6k of committed expendiiture before 31/03/26

Additional Detail - Staffing Budget

£40,000.00
£4,550.00
£220.70
£200.00
£52,000.00*
£24,905.00
£11,000.00
£25,733.67%*
£1,806.58
£1,084.00

£161,549.95

202526 2026127
1000 £46,243 £48,224 Employment Costs
1000/1 £28,693 £30,275 Clerk
1000/1/1 £21,893 £23380  Ner Salary
1000/1/3/2 £4,300 £4.300  Employer Pension Contribution
1000/1/4/2 £2,500 £2595  Employers NI
1000/2 £17,550 Asst. Clerk Support
1000/2/1 £13,650 £147100  Net Satary
1000/2/2 £2,600 £2500  Employer Pension Contribution
1000/2/3/3 £1,300 £1349  Employers NI

2000 £1,400 £1,453  Cleaner Employment Costs




Annex A -

Fees & Charges - from 1t April 2026

Facility

Price per session

Pavilion Kitchen and Community Room

Occasional User £17.16
Regular User & Twyford per hour
Charitable Groups £14.58
SENIOR Football
Regular User Home and Away changing and Referee rooms £82.52
. Kitchen and Function room is NOT included.
Occasional User Hire Period 2.5 hours £97.08
JUNIOR Football (under 18s)
Regular User Home and Away changing and Referee rooms £34.86
Kitchen and Function room is NOT included.
Hire Period 2.5 hours
Occasional User £40.77
Pitch only No use of any Pavilion facilities £35.96
SENIOR Cricket
Weekends and Bank Holidays
Twyford Based Organisation - £104.37
Regular User Home and Away changing rooms
- Kitchen and Function room
Occasional User 1 cricket pitch, outfield & nets
(Club/Association) £131.14
Canema U Hire Period up to 8 hours £218.08
Woeekdays
Twyford Based Organisation - Home and Away changing rooms £79.33
Regular User Kitchen and Function room
1 cricket pitch, outfield & nets
Occasional User
(CIub/Association) Hire Period up to 8 hours £99.67
Corporate User £171.27
Anytime
£5.83
Training Outfield and nets. No use of pavilion
Hire Period up to 3 hours
£35.14
Training Outfield, nets and use of pavilion

Hire Period up to 3 hours

LADIES Cricket

Weekday, Weekends and Bank Holidays




T d Based Organisation - .
wyford Based Organisation Home and Away changing rooms £43.86
Regular User . .
Kitchen and Function room
1 cricket pitch £55.09
Occasional User
Hire Period up to 6 hours
£5.83
Training Outfield and nets. No use of pavilion
Hire Period up to 3 hours
£35.14
Training Outfield, nets and use of pavilion
Hire Period up to 3 hours
JUNIOR Cricket
Weekday, Weekends and Bank Holidays
T d Based Organisation - .
wyford Based Organisation Home and Away changing rooms £35.37
Regular User . .
Kitchen and Function room
Occasional User 1 cricket pitch £44.43
Hire Period up to 4 hours
Training Outfield and nets. No use of pavilion £5.83
Hire Period up to 3 hours
Training Outfield, nets and use of pavilion £35.14

Hire Period up to 3 hours

Personal Trainers and Fithess Group — Monthly Licences (exc VAT)

Single client (1 to 1) session Maximum of 8 sessions a week £18.56
Groups of up to 3 clients Maximum of 6 sessions a week £30.93
Groups of up to 10 clients Maximum of 3 sessions a week £61.87
e A Regular User is where 5 or more bookings are made and paid for at the same time.
e  Twyford Charitable Groups are those based or operating within the Parish of Twyford.
Allotments
Returnable Deposit per plot £75.00
Annual Maintenance Levy per plot £5.00
Annual Rent per sqm £0.28
Car Park (non-park visitors by arrangement)
Charge per vehicle per hour £1.00
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Action Plan for Berry Lane

Summary
TPC has been awarded £15,000 CIL by SDNPA for upgrading Berry lane. The award was two

years ago, and needs to be actioned or the offer may be rescinded. This is an action plan for
the immediate steps to be taken.

Introduction and Background.

Berry Lane is the primary beauty spot in Twyford. The association of church, churchyard,
river, lane, meadows, Sarsen stone and the ring of historic houses give it spiritual as well as
aesthetic resonance. It is also the ancient ford and a footpath, being considered as a
strategic route, linking to the South Downs Way.

Through lack of maintenance, overuse and erosion some elements are semi derelict and
below the standard such a key spot deserves.

The extent of Berry Lane is poorly defined. For the purposes of this exercise, the focus
should be on the part below the entrance to the Churchyard and between the property
boundaries. This can then be subdivided between the wider metalled and parking area at
the top and the remainde as it runs down to the River.

A metalled area gives parking for church visitors and rambler

Several accesses lead off the Lane, two to the church, one is a field access and three to the
houses to the north of the Lane. Church Farm House has a right of access to the sleeper
bridge which it own; this is now derelict. A pedestrian bridge, owned by HCC, carried the
footway over the river.

The ownership of the Lane is uncertain; a cautionary title has been registered by the John
Boden whose family owned Church farm House some years ago and claimed ownershipof
the Lane at the time. As a very ancient trackway leading to the ford, it is possible it is
manorial waste subject to a public right of wayNo body or individual has any obligatiobn to
maintain the lane other than the duties of Hampshire County Council as RoW authority.

Abiout 25 years ago, a village group carried out planting and repositioning of the Sarsen
Stones, with agreement of adjacent owners

The lane is very well used; many people come here and for multiple purposes, both to pass
through and visit, for instance, as a destination while visiting graves, for children to play and
paddle by the riverside, to fish, to commute, to walk in the water meadows, for exercising
dogs and hikers doing longer distances. It is in Twyford Conservation Area, surrounded by
major listed buildings. The River Itchen is the finest of the chalk streams in the UK and the
world. Half buried are two ancient Sarsen stones, moved from the Churchyard in the 1800s,
and subject of local traditions and superstitions.

The lane is approx. 20m wide with trees and shrubs filling has taken place along the Church
Farm boundary in some places and gaps where elms grew and have been killed by Dutch Elm
disease. The surface of the lane is being eroded by run off from the metalled part of Church
Lane and from B3335 above it. In the past there has been tipping of builders waste along
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the Church Farm boundary so it is uneven. The public RoW is defined along this northern
boundary but in practice follows the line where the footing is easiest .

To summarise the current state of the lane and riverbank, the lane has been degraded by
the following:

e Old dumping of hardcore on north boundary

e Replacing hedge with close boarded fencing on N boundary

e dumping of hardcore on river bank

e Erosion of river bank by water flow to reveal hard core

e Erosion of the riverbank by play and dogs

e Siltation by run-off burying the Sarsen Stones

e Deep erosion of surface of the lane

e Continuing erosion of lane from SW run off

e Uneven surface of the lane

e Death of elms through Dutch Elm disease

e Lack of new replacement planting

e Invasive plants

e Broken iron fencing to churchyard

CIL award by SDNPA

TPC applied to SDNPA for funds to improve Berry lane to tackle these issues and has been
awarded £15k CIL by SDNPA. (Application form attached).

Constraints on Action

There are several uncertainties. Church Farm House has applied to replace the sleeper
bridge and to make it available for public use, as part of major works to the garden and to
the land and to the land west of the river. The owner will make use of Berry Lane to install it
and for other works. No other works are proposed to Berry Lane by this owner. TPC has
objected, and asked for replacement of close boarded fence. The outcome of this application
is not yet known and is unlikely to be for some time. If commenced the use ofBerry Laner
may carry on for an extended period.

SDNPA in partnership with HCC is proposing upgrades to the status of the right of Way from
Berry Lane to Compton Street route over Compton Lock and the watermeadows. The
upgrading from footpath to bridleway and cycleway, with disabled access appears likely to
require major upgrading of the whole route. This proposal has not been fully designed or
scoped but it creates further uncertainty for at least the three metre width required; no
timescale for the implementing the scheme has been given, though funds are said to be
available. Landowner consents have not been obtained. Multiple environmental consents
will also be required.
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The award of £15000 is sufficient only for small scale or preliminary work. TPC is not aware
of any additional funds.

Scoping the Brief
TPC wishes to make progress with those parts of the upgrade which are

e under its control
e will not obstruct the works either for the bridge (if approved) or for the RowW
upgrade .
e Meet as many of the SDNPA’s objectives as set out in its Management plan: (see
below)
TPC wish to formulate a clear idea of the overall design framework and to agree this with
SDNPA HCC (PRoW) and the multiple other parties who have a stake in this area and may be
carrying out works in ther next few years works to the lane which will be required.

Five tasks are identified:
1. Overall landscape plan with specialist input on drainage and others as needed; this
is intended for public consultation and
a. to provide an overall framework for further works by others eg upgraded
approach to approach to new bridge; landscape aim of regrading lane;
definition of footpath limits; restoration of the lane; car parking boundaries
identify opportunities for additional planting
layout of restored river bank
scheme for the resting of the sarsen stones
siting a bench
f. toshow disabled access
2. Land survey of lane
3. Repair of river bank as maintenance to prevent erosion of bank and to provide a
level stable surface at the waters edge where people stop to enjoy the scene and
children play.
4. Repositioning of Sarsen Stones .
5. Survey of the willow tree and carry out work as recommended

Y

Each part of the project is
e to be self contained
o affordable within allocated funds
e to work within environmental controls

Skills and resources required

Task 1 Landscape design: Landscape architect of right experience, co-ordinating
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Task 2 Bank Maintenance......... can be done with by contractor or by a volunteer work force
or a mixture of both. The scope of this work is confined to restoration and stabilizing the
bank and creation of a level surface.

Task 3 Sarsen Stone repositioning. Mixture of volunteer labour and contractor working to
design by Landscape architect

Allocation of funds

The suggested budget for the design project is £10,000, and for the works £5,000. The main
projects are the bankside and the Sarsen Stones.

Ownership:

The land is not registered: Johnny Boden the son of the last owner but two has registered
precautionary title. Neither Church Farm House nor the Old Rectory own the land . It is
possible that it is Manorial Waste. It is subject to access rights in favour of several frontagers
who may have rights to make the land up. .

The Highway Authority may have rights to make the lane up and to prevent obstruction of
the highway . It is a ProW; but apart from that none has a duty or esponsibility to maintain
the Lane.

When works are proposed, TPC will publicise and consult as required .
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