TWYFORD PARISH COUNCIL
4th December 2024

Dear Councillor,

| hereby summon you to attend a meeting of the FULL PARISH COUNCIL on Thursday 12th December 2024 at
7:30 PMTo Be held at Gilbert Room, Twyford Parish Hall, S021 1QY

J.B~Matthews
Clerk to the Council

1 Chairman's Comments

2 Apologies for Absence
To receive and approve apologies for absence.

3 Dispensation under Section 33 of the Localism Act 2011

To consider the granting of a dispensation under Section 33 of the Localism Act 2011 to enable
members to participate in and vote on an item of business on the agenda where they would
otherwise have a disclosable pecuniary interest and to confirm how long this dispensation may have
effect.

4 Declarations of Interest on agenda items

To receive and record Declarations of Interest. Councillors are reminded of their responsibility to
declare any disclosable pecuniary interest which they may have in an item of business on the
agenda no later than when the item is reached. Unless dispensation has been granted, members
may not participate in any discussion, of or vote on, or discharge any function related to any matter
in which they have a pecuniary interest as defined by regulations made by the Secretary of State
under the Localism Act 2011. Councillors must withdraw from the room when the meeting
discusses and votes on the matter.

5 Approval of Minutes of previous meeting
To approve as a correct record and authorise the signing of the minutes of the meetings of
Twyford Parish Council held on 24th October 2024 and 20th November 2024

6 Public Representation

Public Representation — Councillors to receive representation, including on agenda items, from
members of the public provided they have given notice of their intention to the Clerk no later than
12 noon of the day of the meeting. The maximum time limit allowed per person is 3 minutes and the
maximum time designated for this agenda item is 15 minutes. Questions shall not require a

response at the meeting nor start a debate on the question. The Chair of the meeting may direct
that a written or oral response be given.

7 County Councillor's Report
To receive the County Councillor's report. (Apologies have been received from County Clir. Jonathan Williams)

8 District Councillors' Report
To receive the District Councillors’ report. (Verbal)

9 Clerk's Report
To receive the Clerk’s report.



10

"

12

13

14

15

16

Committee Minutes

a) To receive the draft minutes from the Planning Committee meeting and approve
recommendations contained therein.

b) To receive the draft minutes from the Recreation Committee meeting and approve
recommendations contained therein:

Recommendation R27/24;

That Full Council to approve the quote from Contractor A at a cost of £2,450 for the carrying out of
tree works at Northfields.

c) To receive the draft minutes from the Parish Farm Advisory Committee meeting and approve
recommendations contained therein:

Minute 5¢ - Council to approve expenditure of upto £11,320 for the Berry Meadow hedge laying
project. Of this expenditure £9,985 would be reclaimed from the SDNPA under a Farming in
Protected Lanscapes grant and £1,000 contributed by the Bishopstoke Fishing Ciub.

Schedule of Payments
To receive and approve the Schedule of Payments for November 2024.

Bank Balances
To receive and note the bank balances as of 30th November 2024.

Flood Mitigation Scheme
To receive and consider an update on the Flood Mitigation Scheme.

Hazeley Road Car Park Project
To receive and consider an update on the Hazeley Road Car Park project.

Budget
To receive and consider a report on the draft budget for 2025/26.

Correspondence
To receive and consider correspondence:

1) Remote Attendance and Proxy Voting consultation.
2) Twyford Cricket Club - request to confirm site for relocation of soil from new cricket nets.

3) Parking on junction of Roman Road and Park Lane.



Agenda Item 9

. Twyford Parish Council

Clerk’s Report

Councillors are reminded that the items within this report are provided for information only and not available

for debate. If it is considered that an item listed within the report should be debated fully by members, then it

will be placed on the next appropriate committee or council agenda. Any member wanting clarification or

further information on any aspect of items within the report please contact me in advance of the meeting.

General reading and information.

The following publications have been received and available for members to read:

Rural Service Network — Rural Bulletin 26" November
Hampshire County Council — Your Hampshire
Community Engagement Ranger — December Newsletter
South Downs News — November 2024

WCC - Your Council News — 29" November 2024
Office of PCC — PCC Newsletter

CPRE — The Hampshire November 2024 Newsletter
The Clerk magazine

Clerks & Councils Direct — November 2024

Other information

1)

2)

3)

4)
5)

6)

7

All members need to be aware of the disclosable pecuniary interest forms and consider whether
there have been any changes since it was last written. If there was a need for any change to be made,
please contact me and | will supply fresh document for completion.

Hampshire Countryside Service have advised that Gemma Cinch is the new Community Engagement
Ranger (CER) for this area.

A notice for a Casual Vacancy for Councillor has been published, following resignation of Clir.
Stewart Hoad. Unless an election is called, the vacancy will be added to the vacancies which can be
co-opted.

Ditch clearance of the winter bourne in the field adjacent to Finches Lane was carried out on the 25%
November.

The SDNPA has acknowledged a letter sent to them regarding cumulative development and will reply
in due course.

Hampshire County Council have provided an update on the public footpath claim at Hockley/White
Lane. An Order has been made and will be confirmed if no objections are received. The information
has been circulated on TIS and the council’s website.

The Ministry of Housing, Communities and Local Government are holding a consultation on

enabling remote attendance, and proxy voting at local authority meetings, including parish & town
council meetings: https://consult.communities.gov.uk/local-government-standards-and-

conduct/remote-attendance-and-proxy-voting/

Jamie Matthews
Parish Clerk
6™ December 2024


https://consult.communities.gov.uk/local-government-standards-and-conduct/remote-attendance-and-proxy-voting/
https://consult.communities.gov.uk/local-government-standards-and-conduct/remote-attendance-and-proxy-voting/
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Schedule of Payments — November 2024
Recommendation:

Council to approve the schedule of payments for November & December 2024

Tx

No. Gross Vat Net Details

224 170.59 28.43 142.16 Catridge Save Limited - Toners

225 432.00 72.00 360.00 Arbexellence Limited - Tree Condition Survey - Churchfields Meadow
Hampshire County Council - Installation of two '‘Community Centre'

226 118.82 0.00 118.82 directional signs

227 54.00 9.00 45.00 Mid Hants Fire Protection - Annual fire extinguisher inspection - Pavilion

238 143.22 23.87 119.35 Philspace Ltd - Toilet hire

251 3.00 0.00 3.00 Lloyds Bank (Card) - Monthly Fee

49 66.00 0.00 66.00 Winchester City Council - Business Rates - November

228 483.97 80.66 403.31 0OJS Plumb & Heat Ltd - Supply and fit new water heater pavilion toilets

247 2,293.46 382.25 1,911.21 Green Smile Ltd - Monthly grounds maintenance

229 50.00 0.00 50.00 Twyford St Mary's PTA - Deposit return from Fireworks event 4.11.2024

230 50.00 0.00 50.00 Twyford Cricket Club - Deposit return

231 199.79 0.00 199.79 Wyatt Electrical - October caretaking

239 10.35 0.00 10.35 Unity Trust Bank - Bank Charges - Oct

232 180.00 0.00 180.00 Sarson Press - November newsletters - 600

233 113.15 18.86 94.29 CFH Docmail Ltd - Print & post newsletters

234 8.35 0.00 8.35 Post Office - Postage

235 3,247.64 0.00 3,247.64 Employee Salaries - November Salaries and expenses

236 989.68 0.00 989.68 HMRC - PAYE & NI

237 966.05 0.00 966.05 HCC Pensions - Pension Contributions

240 30.04 5.01 25.03 1&1 IONOS - Monthly web hosting support
Empire Industrial Doors - Annual servicing of 2 x automated door shutters,

241 198.00 33.00 165.00 Pavilion

245 36.00 6.00 30.00 Vodafone - Mobile Telephones - November

242 3.50 0.58 2.92 Winchester City Council - Car parking

244 24.60 4.10 20.50 Vodafone - Broadband & Phone Line

246 105.88 5.04 100.84 Octopus Energy - Pavilion electricity - October

248 1,792.40 298.73  1,493.67 Hampshire County Council - Street Lighting Apr to Oct

250 254.59 42.43 212.16 Defibworld - iPAD SP1 Defibrillator Replacement Battery

50 66.00 0.00 66.00 Winchester City Council - Business Rates - December

252 147.60 24.60 123.00 OJS Plumb & Heat Ltd - Supply and fit new wastes to urinals

253 1,126.88 0.00 1,126.88 Twyford Cricket Club - October cricket square maintenance

254 960.00 160.00 800.00 Rookery Farm Partnership - Churchfields Ditch Clearing

255 2,420.00 0.00 2,420.00 D.W. Blogg - Stakes & Binders

256 2,800.00 0.00 2,800.00 Thomas Wassell - Lay 425 Metres of Hedgerow - Start of Contract - £2800

257 93.60 15.60 78.00 Elite Playground Inspections - Quarterly play area inspections
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Twyford Parish Council

Full Council Meeting — 6™ December 2024

Bank Balances as of 30" November 2024

Ordinary Accounts Interest rate
Unity Trust C/A £1,923.49 0.0%
Nationwide £28.02 0.0%

Redwood (35 day notice) £81,939.17 3.06%

Unity Trust (Instant Access) £10,416.26 2.60%

Short Term Investment Accounts Interest rate
Cambridge & Counties Bank No.1 £51,052.88 5.0%
Cambridge & Counties Bank No.2 £30,000 4.6%

Total £175,359.82



Report to TPC from the Hazeley Road Development Advisory Committee

ClLr. Chris Corcoran

Flood mitigation scheme finance and arrangements with Alfred Homes

Alfred Homes are moving forward on the construction of their 22 houses and expect to start
work in April 2025. TPC’s flood mitigation scheme has to run in parallel as Alfred Homes will
want the FMS in place when the homes are to be sold. Also, AH will be responsible for
constructing part of the scheme and the rest can be constructed as part of their groundworks
contract by their contractors. This minimises cost and disruption for all parties. TPC is the
promoter of the scheme, has commissioned the technical work, has agreed it with HCC and has
assumed responsibility for finance in the absence of any public funding.

After the discussions with Alfred Homes and HCC last week, the TPC working party (Waine
Lawton, Jeff Mardon , the Clerk and ) agreed a number of points as set out in the attached
letter.

The cost of the FMS for TPC has not yet been quantified, but the general arrangements have
been discussed by TPC over the last four years or so. Initially the project was costed at £130k;
an application was made to WCC and SDNPA for £65K each. WCC have agreed to grant £65k
subject to matching funding from SDNP, however only £7.2k was agreed from the SDNPA centre
CIL pot towards the scheme.

In due course, the TPC will receive the 25% Neighbour portion of the Community Infrastructure
Levy for the housing site. This estimated to be £100k, however it will be received by the Council
in stages as the development progresses and it is not expected that any funds will be received
until December 2025 at the earliest.

In the four years or so which it has taken to get to this point costs have risen sharply but the
arrangements for construction have also changed. Consequently, the costs will need to be re
calculated; this will be done by Alfred Holmes. We suggest that the provisional estimate for
budgeting should be:

design £10k
construction £200k
total costs £210 Estimate

Funds available:

SDNP CIL £7.2
WCC CIL £65k
total finance committed £72k
Shortfall £131.8k Estimate

It should be noted:
The Landowner is providing offsite land for reconfiguring the ditch and will be providing the land
for the car park extension free of charge to TPC



Alfred Homes will be :

e constructing the FMS pipe work across the Hazeley Rd frontage of their site

e are undertaking the construction of the FMS phase 1 (subject to TPC approval)
e have carried out ecological work without charge to TPC

e carrying out the work for the consent (under contract to TPC).

TPC is recommended

to confirm its responsibility for financing the scheme

to agree the use of funds as outlined above

make provision for an additional £131.8k (estimate)

endorse the decisions of the Working party in respect of the arrangements with
Alfred Homes and HCC

5. request the Working party to continue discussions with the landowners to secure
the necessary land for the ditch

Ll o



. Twyford Parish Council

Full Council — 12" December 2024

Draft Budget 2025/26

Recommendation:
That Council approve:

a) arevenue budget for 2025/26 of £156,126

b) set the precept for 2025/26 at £137,334

c) Schedule of Fees from 1* April 2025 (appendix A)

d) within 2024/25 budget, a virement of £10,000 from cost code 1145 to the Flood Mitigation Scheme

earmarked reserve.
Priorities

The Finance Committee met on 7* November 2024 and considered priority items for the 2025/26
budget. The Committee also received and considered information in relation to employee pay
settlements and reserves. The committee considered that the decision made at the October 2023
Full Council on its priority for funding of capital projects should still stand for 2025/26; the Flood
Mitigation Scheme and Pedestrian Crossings.

Council is advised that progress on the Hazeley Road Car Park project is being made more quickly
than previously anticipated and will need to carefully consider the potential implications of this.

Challenges

In the past three years various savings have been identified across some revenue budget codes and
reductions made in the capital contributions towards project expenditure in order to limit increases
| precept. The knock-on effect of this is that the earmarked reserves for several projects are not as
high as they otherwise would be and this presents a challenge as those projects move nearer to
requiring a drawdown of expenditure.

Although the the rate of inflation has slowed significantly in the past 12 months, forecast
expenditure in many areas, including staff costs has increased beyond inflation. Council’s water
supplier, Southern Water has advised of a 39% increase in wholesale charges in 2025/26, whereas
expenditure on the grounds maintenance contract in 2025/26 will only increase by 1.7% (the CPI
reported in October 2024).

Whilst income has improved for the sports hires at Hunter Park, the income from the Basic Grant
and Stewardship schemes for the Parish Farm have declined significantly.



Fees & Charges

In preparation for developing the budget for 2025/26 the Schedule of Fees & Charges for Hunter
Park facilities 2025 has been reviewed. At its meeting on 7* November, the Finance Committee,
when considering the priorities for the 2025/26 budget, asked the Clerk to review the charges in
order to provide a sustainable income stream for the Council.

In 2024/25 the fees were substantially reviewed, in part this was due to the removal of VAT and also
as an attempt to amend the unsustainable charging model for some sports hires. Whilst the changes
to the fees were unpopular with some users, this was in the main due to the short period of time
between Council approving the charges and the date of their implementation.

The year 2024/25 to date has seen a strong uplift in bookings and the additional revenue has helped
offset the maintenance charges for the facilities. However, the model is still not considered
sustainable in so much as the gap between income and expenditure continues to grow with each
additional booking, whereas the objective for Council should be to maintain a consistent gap
between income and expenditure acknowledging that the facilities are not considered a profit
stream for Council.

However, as a discretionary service the fees and charges for sport hires can include an element of
profit for a particular category which is then used to offset other fees which may not be cost
neutral. For example, the Council has adopted a policy of supporting youth and women’s sports in
the park and therefore fees charged for senior sports could be used to support those charged for
youth and women’s categories.

The existing schedule of fees has been reviewed. A 3% uplift has been applied to most fees. For
Occasional User and Corporate User cricket fees, the increase is 10%. The Regular User discount
for the cricket hires now only applies to Twyford based teams. These changes will increase revenue
and be a further step towards stabilising the gap between income and expenditure for sports hires.
The Recreation Committee considered and approved the Fees & Charges schedule at its meeting on
14" November 2024.

Committee Requirements

The Parish Farm requested a budget of £5,000 for the year 2025/26 and the Recreation Committee
after a cycle of reviewing priorities requested £9,500 for capital works. The draft budget
recommends that these requests are reduced to £2,700 and £4,500 respectively.

Public Works Loan Board

In order to contribute towards infrastructure works, provisions have once again been included into
the budget for a new £100k loan to be paid back over 15 years. Council approved in principle in
January 2024, the use of a PWLB towards pedestrian crossing and flood mitigation projects and
further information has been sought from the Hampshire Association of Local Councils on the
process for this with further information being provided to Council in April 2024.

£10k has once again been allocated for repayments in the 2025/26 year. The £10.5k which was
allocated in 2024/25 was not utilised and is recommended for a virement into the Flood mitigation
Scheme earmarked reserve.



Projects

The draft revenue budget includes allocations of £10,000 for the Flood Mitigation Scheme and
£2,000 for the car park project.

Precept
The draft budget for 2025/26 requires a precept of £137,334.

Based on the 2025/26 Tax Base this will represent an increase of 14.22% over the current precept.
For a Band D dwelling this is equivalent to paying an additional £0.43 per week or £22.53 per year,
with the total annual Band D charge being £180.92.

A “tax base” is the number of Band D equivalent dwellings in a local authority area. To calculate the tax base for an area, the number of dwellings

in each council tax band is adjusted to take account of any discounts, premiums or exemptions. The resulting figure for each band is then
multiplied by its proportion relative to Band D. The tax base is used to determine the level of council tax an authority charges each dwelling.

The draft budget on the following pages is set out as follows:

= Income

= Expenditure

= Earmarked Reserves

* Detail of Staffing Budget
* Fees & Charges

Note: For the purposes of clarity anticipated CIL grants for projects are not shown in the budget.

2024/26 2025/26
Short
Heading  Code Description Approved Draft
INCOME
FINANCE
100 FIN Precept £119,666 £137,334
105 FIN VAT Refund £0 £0
110 FIN Bank Interest (Unity £500 £400
116 FIN Bank Interest (Nationwide) £150 £0
117 FIN Bank Interest (Redwood) £1,500 £1,000
118 FIN Bank Interest (Cambridge) £1,052 £3,242
120 FIN CIL £0 £0
£122,868 £141,976
RECREATION
200 REC Pavilion Hire £800 £250
205 REC Sports Hiring Fees £5,800 £7,620
210 REC Allotments £1,088 £1,130
215 REC Deposits £0 £0
220 REC Grants & Donations £0 £3,000
225 REC Woayleaves & Rents £0 £150
£8,188 £12,150
PARISH FARM
400 PF Grants £4,520 £2,000
£4,520 £2,000
Total Revenue Income £156,126




2024/25 2025/26
Short
Heading Code Description Approved Draft
EXPENDITURE
FINANCE
1000 FIN Employment Costs £35,979 £42,243
1010 FIN Expenses £1,600 £1,650
1020 FIN Administration £6,315 £6,000
1030 FIN External Advice £500 £500
1025/6/8 FIN Bank Charges £140 £150
1040 FIN Training £650 £700
1050 FIN Insurance £2,800 £3,250
1060 FIN Grants and Donations £1,000 £1,000
1070 FIN Section 137 £1,500 £1,500
1080 FIN Room Hire £600 £700
1090 FIN Newsletter £900 £1,200
1100 FIN Audit Fees £950 £975
1110 FIN Subscriptions £758 £800
1120 FIN Street Lighting £3,600 £3,400
1130 FIN SLR/SID £1,600 £850
1140 FIN PWLB interest - Pavilion £174 £111
1141 FIN PWLB capital - Pavilion £1,200 £1,200
1145 FIN PWLB — Provision for new loan £10,500 £10,000
1150 FIN VAT on payments £0 £0
1160 FIN Street Furniture £2,000 £2,000
1170 FIN Watermeadow Security £800
£72,802 £83,064
RECREATION
2000 REC Employment Costs £1,400 £1,400
2020 REC Hunter Park Grounds £34,033 £35,781
2030 REC Hunter Park Pavilion £4,990 £5,310
2040 REC Northfields £2,868 £2,585
2060 REC Lengthsman & Other Parish Improvements £4,516 £6,000
2070 REC Allotments £1,267 £1,380
2080 REC Deposits returned £0 £0
2090 REC Tree Works £5,000 £3,000
£54,074 £55,561
PARISH FARM
4010 PF General £3,800 £2,500
4011 PF Grazing £1,200 £1,200
£5,000 £3,700
PROJECTS (Move to Reserves if not used)
5015 PRO]J Car Park Expansion £0 £2,000
5020 PRO]J Flood Mitigation £0 £10,000
5030 PRO]J Hunter Park Masterplan £1,500 £0
5035 PRO]J Traffic & Cycleway £0 £0
5040 PROJ Climate £0 £0
5050 PROJ Replacement Equipment £2,200 £1,800
£3,698 £13,800
Total Revenue Expenditure £156,126




Earmarked Reserves (at 6" December 2024)

Minimum General Contingency Cash

TIW held funds

Parish Farm Legacy
Deposits Held
Neighbourhood CIL
Allotment Maintenance Levy
Hazeley Road Car Park
Flood Mitigation Scheme
Hunter Park Cricket Nets
Highways Safety

Replacement Play/Sports Equipment

Total Earmarked Reserves

*Committed expenditure before 31/03/24

**Assumes Council approved for a virement of £10k. Also includes committed expenditure of £5.2k.

**Includes £6k of committed expenditure before 31/03/24

Additional Detail - Staffing Budget

2024/25 2025/26
1000 £35,979 £46,243 Employment Costs
1000/1 £22,050 £28,693 Clerk
1000/1/1 £17,200 £21,893  Net Salary
1000/1/3/2 £3,700 £4,300  Employer Pension Contribution
1000/1/4/2 £1,150 £2,500 Employers NI
1000/2 £13,929 £17,550 Asst. Clerk Support
1000/2/1 £11,229 £13,650  Net Salary
1000/2/2 £2,400 £2,600  Employer Pension Contribution
1000/2/3/3 £300 £1,300  Employers NI
2000 £1,400 £1,400 Cleaner Employment Costs

£40,000.00
£1,723.16

£4,550.00
£320.70
£888.33*
£200.00
£12,000.00
£24,905.00%*
£11,000.00
£28,280.34*+*
£1,806.58

£125,674.11



Annex A -

Fees & Charges — from 1 April 2025

Facility

Price per session

Pavilion Kitchen and Community Room

Occasional User £16.53
Regular User per hour £14.05
Twyford Charitable Groups £11.35
SENIOR Football
Regular User Home and Away changing and Referee rooms £79.50
. Kitchen and Function room is NOT included. :
Occasional User Hire Period 2.5 hours £93.52
JUNIOR Football (under 18s)
Regular User Home and Away changing and Referee rooms £33.59
Kitchen and Function room is NOT included.
Hire Period 2.5 hours
Occasional User £39.27
Pitch only No use of any Pavilion facilities £34.64
SENIOR Cricket
Weekends and Bank Holidays
Twyford Based Teams - £100.55
R Home and Away changing rooms
egular User
Kitchen and Function room
Ordinary User 1 cricket pitch, outfield & nets £126.34
Corporate User Hire Period up to 8 hours £210.10
Weekdays
Twyford Based Teams - Home and Away changing rooms £76.43
Regular User Kitchen and Function room
1 cricket pitch, outfield & nets
Ordinary User £96.02
Hire Period up to 8 hours
Corporate User £165.00
Anytime
£5.61
Training Outfield and nets. No use of pavilion
Hire Period up to 3 hours
£33.86
Training Outfield, nets and use of pavilion

Hire Period up to 3 hours




LADIES Cricket

Weekday, Weekends and Bank Holidays

Twyford Based Teams - £42.25
Home and Away changing rooms
Regular User . )
Kitchen and Function room
1 cricket pitch £53.08
Ordinary User
Hire Period up to 6 hours
£5.61
Training Outfield and nets. No use of pavilion
Hire Period up to 3 hours
£33.86
Training Outfield, nets and use of pavilion
Hire Period up to 3 hours
JUNIOR Cricket
Weekday, Weekends and Bank Holidays
Twyford Based Teams - £34.07
Home and Away changing rooms
Regular User . .
Kitchen and Function room
Ordinary User 1 cricket pitch £42.80
Hire Period up to 4 hours
Training Outfield and nets. No use of pavilion £5.61
Hire Period up to 3 hours
Training Outfield, nets and use of pavilion £33.86

Hire Period up to 3 hours

Personal Trainers and Fitness Group — Monthly Licences (exc VAT)

Single client (1 to 1) session Maximum of 8 sessions a week £17.88
Groups of up to 3 clients Maximum of 6 sessions a week £29.80
Groups of up to 10 clients Maximum of 3 sessions a week £59.61
e A Regular User is where 5 or more bookings are made and paid for at the same time.
e  Twyford Charitable Groups are those based or operating within the Parish of Twyford.
Allotments
Returnable Deposit per plot £60.00
Annual Maintenance Levy per plot £10.00
Annual Rent per sqm £0.27
Car Park (by prior arrangement)
Charge per vehicle per occasion £1.00
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